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Dear potential CEO candidate,

Thank you for your interest in learning more about Samaritans.

Every 90 minutes, someone in the UK or Ireland takes their own life. Every single one of these deaths is a 
tragedy and everything we do at Samaritans is working towards our vision that fewer lives are lost to suicide.

Since Chad Varah founded Samaritans in 1953, we have been a lifeline for people who have nowhere else to 
turn, supporting more and more people every year. With more than 20,000 volunteers in 201 branches across 
the UK and Ireland, we answer a call for help every six seconds. We also provide support in communities 
across the UK and Ireland, in places ranging from prisons to schools, workplaces, hospitals and even train 
stations. Last year, we reached more than half a million people through outreach in local communities.

Samaritans is at an exciting moment in our history. Our CEO Ruth Sutherland has brought excellent 
leadership and led through some significant changes, including a whole-federation governance 
modernisation change programme; a large safeguarding review and update; and a substantial 
transformational change programme (There for Everyone), which aims to ensure that Samaritans is 
relevant, accessible, available and sustainable now and into the future. We have also developed significant 
new funding streams. These changes have been part of delivering our 2015-2021 strategy, “Working 
together to reduce suicide”. The result is an organisation in good shape, with new expertise in delivering 
change, innovation and digital capability.

Additionally, Samaritans has considerably strengthened its visibility (brand) and influencing work. 
Samaritans is part of ministerial advisory groups on suicide prevention in every nation of the UK and Ireland, 
and we are supporting government policy changes, including England’s first ever cross-government suicide 
prevention plan in 2019. We are working more collaboratively and developing innovative new partnerships 
to help us deliver our strategy and vision that fewer people die by suicide. For example, with support from 
the Lord Mayor’s Appeal and PwC, we have developed a “Wellbeing in the Workplace” tool, which brings 
Samaritans’ listening and wellbeing skills into the workplace through a set of online learning resources. 
Thousands of staff teams at PwC, Bank of England, Leeds Building Society and the Civil Service have 
already completed the training and a new version has been developed and rolled out to major retailers. 
Through our award-winning partnership with Network Rail, we have launched ground-breaking campaigns 
such as “Small Talk Saves Lives”, which encourages people to reach out and start a conversation if they see 
someone in distress. 

3

Introduction: Letter from the Chair



We are seeking our next CEO to join us as we commence our new strategic planning cycle beginning in 2020. 

A complex combination of pressures – such as mental ill-health, social isolation, economic downturn, grief, 
substance abuse, and external stresses – create a context of increasing need for our services. Samaritans 
must continue equipping our 20,000 volunteers to support the many people who turn to us when they’re 
struggling to cope, and we must develop new partnerships, campaigns, policies and innovative programmes.

As a Board, we are proud of the strong foundations laid over this past strategic cycle and are now ambitious 
to expand our impact and influence, while never losing the view of our core identity, the empathy and 
human connection we offer to people in times of need.

We have a remarkable team of volunteers and staff, healthy finances, a strong brand across the UK and 
Ireland and already significant acknowledgement for our vital work. We are now looking for a CEO who 
can continue to build upon what we’ve achieved to date. The new CEO will lead Samaritans through its 
next period of growth and innovation so that we can make sure we are relevant and accessible to people 
going through a difficult time, strive to be even more inclusive and diverse, and ensure that our service is 
sustainable so we can continue to be here to support anyone who need us, now and in the future.

On behalf of the Board, I thank you again for taking an interest in learning 
more about Samaritans and we hope the following pages help you consider 
our CEO role. 

Jenni McCartney,  
Chair of the Board
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Our Vision
Our vision is that fewer people die by suicide.

Our Mission
We make sure there’s someone there for anyone who needs someone.

Every 6 seconds, we answer a call for help through our unique 24-hour listening service, by phone, email, 
SMS, letter, face to face and through our Welsh language service.

We give people ways to cope and the skills to be there for others.

We want to encourage, promote and celebrate those moments of connection between people that can 
protect and even save lives.

To do this, we’re working in schools, prisons, workplaces and communities, and in partnership with 
organisations like Network Rail.

We campaign to make suicide prevention a national and local priority.

Our staff and volunteers run nationwide and community campaigns to raise awareness and influence 
decision-makers.

Our Values
We have five core values. They’re supported by these behaviours, which we share within the Samaritans 
organisation: support, trust, aspiration and respect.

Listening 
Exploring feelings alleviates distress and helps people to reach a better understanding of their situation and 
the options open to them.

Confidentiality
If people feel safe, they are more likely to be open about their feelings.

Non-judgemental
We want people to be able to talk to us without fear of prejudice or rejection. 

People making their own decisions
We believe that people have the right to find their own solution and that telling people what to do takes 
responsibility away from them.

Human contact
Giving people time, undivided attention and empathy meets a fundamental emotional need and reduces 
distress and despair.
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Our strategy, “Working together to reduce suicide,” was launched in 2015 and describes our vision for 2021, 
our priority areas and the ways in which we will work better to achieve even greater impact.

To achieve our vision of fewer people dying by suicide, we have identified four priority areas:

Service: We will improve the quality and consistency of our service

Access: We will improve access to Samaritans’ services

Influence: We will have stronger and more effective external influence and connections with partners

Evidence: We will improve collection and application of evidence.

To deliver this, we needed to make a ‘step change’ across three key areas: volunteering, learning and 
development and how we use digital technology.

To achieve this transformation and successfully deliver our strategy we have launched a programme of 
work called “There for Everyone”. The programme is evidence-based, developed through consultation with 
and input from a Volunteer Reference Panel with around 500 members, is tested and piloted through our 
branches and regions, and has clearly defined projects.

Underpinning this work are our people, our brand and the income we need to raise to be sustainable.
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Samaritans benefits from over £75m pro-bono hours from 
our 20,000+ volunteers. We also have numerous gift-in-kind 
relationships valued at over £16m, particularly marketing 
partnerships to raise awareness about our services. 

Our annual income, depicted below, is maximised across our 
work. Our financial reserves are near the 6-month mark and 
we have investments and property that add to our assurance 
of sustainability. We have a strong finance team and an 
excellent Board Treasurer to ensure that our plans to grow and 
innovate are formed from a position of financial strength and 
with the support of sound financial planning.

It is our intention to invest in our fundraising efforts. At present we 
do not realise the full potential of our known and trusted brand 
identity. Therefore, we seek to grow and diversify our income 
streams. The purpose of our growth is to do more to reduce 
deaths by suicide. We want to increase the accessibility and 
impact of our current services whilst innovating new approaches 
to engage underserved generations and demographics.

To read more about our finances, please see our Annual Report 2018-2019

To read more about our work, please see our Impact Report 2018-2019
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https://www.samaritans.org/documents/426/Samaritans_Annual_Report_2018-19.pdf
https://www.samaritans.org/documents/427/SamaritansImpactReport2018_19_WEB_low_res.pdf


When Ruth Sutherland was appointed CEO, we were at the outset of our current strategy, 2015-2021. 
There were two pivotal priorities in that leadership appointment. First, Samaritans needed to develop its 
influencing voice to help put our role in mental health, wellbeing, and suicide prevention on the agenda. 
Second, we were at the outset of a wide-sweeping modernisation programme and had an ambitious 
strategy but needed to develop concrete plans for delivery. Ruth has done an incredible job on both fronts, 
and in the process has built a very strong executive leadership team.

As we now turn to 2020, we have different needs as an organisation. This obviously shapes how we think 
about the CEO appointment. We do not expect one person to bring everything we need, but we also know 
this is a time for an excellent leader to shape our collective future.

The pivotal issues for Samaritans in the next strategic season of leadership are: 

We need a leader able to maintain the organisational improvements created 
in this past strategy and develop a clear and unifying strategic identity for the 
Samaritans of the future.

Samaritans has wide national coverage in England, Ireland, Northern Ireland, Scotland and Wales. We 
are a vast and dynamic volunteer organisation of over 20,000 remarkably able, empathetic, and loyal 
volunteers. Our 201 Branch Directors, 13 Regional Directors, and Chair of Regional Directors (also a Board 
trustee) are all volunteers giving significant amounts of time. We also have 160+ paid staff with various 
professional disciplines that need focussed management and support to prioritise their workload. 

We change the societal understanding and discourse about mental health with our research, campaigns, 
and policy agenda to reduce deaths by suicide. We build alliances and meaningful philanthropic 
partnerships to create wellbeing in workplaces and across society. We are entrepreneurial and create new 
services, such as our current launching of WebChat, which will require recruitment and training of over 
6,000 new volunteers. We have strong relationships with other charities, government partners, corporate 
partners, and the research community.

At this time, it is critical to appoint a CEO who can help the many expressions of Samaritans benefit from 
the synergy of being distinctly diverse but unified in our purpose. This requires a renewed sense of corporate 
identity and a clear strategy of what we will achieve together in the years ahead.
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The Board of Samaritans are keen to continue to invest in our collaborations 
and broaden our external influence base.

We believe the need for Samaritans’ work is increasing. This requires us to be an informed and influential 
voice. Our evidenced-based approach, supported by our research and external partnerships, will help us 
maintain the cutting-edge relevance of our campaigns, policies and partnerships to achieve real change. 
We want Samaritans to shape the world we live in by listening and adapting our voice and our work to best 
address the needs of vulnerable people. Our values remain central to all we do, but the expression of these 
values in tomorrow’s world will require new approaches, new partnerships, and new messages to enhance 
the human-to-human support we offer through spoken words, written words and face to face. 

The Board would like the next CEO to develop Samaritans into a learning 
organisation with an inclusive culture that encourages behaviours of support,  
trust, aspiration and respect.

Our values motivate key behaviours. These behaviours ensure that we remain an organisation that allows 
volunteers and staff to thrive as they offer meaningful service to others. The relationships between our 
staff and the volunteer structure is central to our overall effectiveness as a charity. We are also aware 
that volunteering is changing generationally, with adaptation of new technologies, and to engage wider 
demographics. Therefore, our ability to develop and implement an excellent people and culture strategy is 
fundamental to our success in the years to come.

Samaritans exists to reduce deaths by suicide. We are ambitious to learn, grow, innovate and change 
strategically to best meet the needs of our times.
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The exciting and ambitious context of our next strategic season distils our priorities for the CEO’s role 
description to three primary expressions of leadership. 

The Board of Samaritans take as assumed that prior strategic leadership experience will have given our CEO 
business acumen, exposure to digital transformation of operations and services, use of big data sets, and the 
ability to be a leader of leaders in the executive team and across our volunteer organisational structure. 

1. Strategic Leadership
The CEO will:
• Lead the process to define a clear strategy agreed with the Board of Trustees.

• Identify trends and anticipate changes that impact Samaritans services.

• Deliver through the executive team and volunteer structure the Board’s agreed strategic objectives.

2. People and Communications Leadership
The CEO will:
• Build strong relationships across Samaritans, engaging the team of volunteers and staff, and 

engaging external partners in our vision, values and strategic direction.

• Develop and lead a flourishing people and culture strategy to demonstrate our values and achieve 
our mission together.

• Oversee a strong internal communications culture and practice so the team of volunteers and staff 
are consulted about key decisions and informed of the progress of the strategic plan.

3. Innovative and Influential Leadership
The CEO will: 
• Represent Samaritans in strong and deep two-way learning partnerships.

• Develop the research, campaigns and policy strategy in consultation with partners, derived from our 
extensive volunteer-generated data sets, and with our influencing teams.

• Lead the process to create the new services needed for Samaritans future impact.
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Samaritans’ next CEO will have the visionary quality to see the bigger picture of society and how wellbeing, 
mental health, suicide risks are going to exist in the future. 

The CEO will also see the bigger picture of Samaritans’ work and will finish their leadership time at 
Samaritans with: 1) an organisation with a clear sense of its shared purpose, strategic direction and public 
identity; 2) a team of volunteers and staff who are inspired and equipped;  3) an intelligent research and 
influencing agenda; 4) and a number of new lines of service and partnerships.

The CEO of Samaritans will be experienced in leading within complex organisational structures. They would 
ideally have worked with volunteer organisations or at least have been a volunteer themselves. 

The next CEO will be described by others as:

• A trusted people leader;
• Empathetic;
• Resilient and hopeful;
• Adaptable, an active listener and learner;
• Collaborative and non-hierarchical;
• An excellent communicator; 
• Able to simplify;
• A pragmatist.
• Commercially astute.
• Aspirational.
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Samaritans is being supported by Macaulay Search. Salary and flexible work arrangements can be 
discussed with Macaulay Search.

Applications should be sent by email to ewen.mcalpine@macaulaysearch.com and must be received by 
Monday 25th November 2019 at 12 p.m. GMT.

Your application should comprise:

• A mandatory covering note of not more than two pages outlining your motivation and preparation 
to lead Samaritans. This is a good moment to share something of your initial vision for Samaritans 
as well. 

• A full CV, including educational and professional qualifications, a full employment history showing 
the more significant positions, responsibilities held and relevant achievements.

Following initial interviews, the Board’s delegated Selection Committee will invite finalist candidates into a 
two-way discernment process which will involve one to one time with the current Chair Jenni McCartney, 
a branch visit, meeting leadership team members, and speaking with volunteers in addition to reviewing 
Board papers and business plans. Samaritans will take initial references before final interviews on Monday 
9th December 2019 and further references upon offer.

The successful candidate will be expected to take up the post of Chief Executive Officer as soon as is 
reasonably possible.

Thank you for considering serving the work of Samaritans. Please do be in touch with Ewen McAlpine at 
Macaulay Search if you have any questions about this opportunity.
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Samaritans is a charity registered in England & Wales 
(219432) and in Scotland (SC040604) and a company 

limited by guarantee registered in England & Wales 
(757372). Samaritans registered office is located at The 

Upper Mill, Kingston Road, Ewell, Surrey KT17 2AF.
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