[image: image1.png]SAMARITANS





                 [image: image1.png]

ROLE TITLE:

Audit & Risk Committee Member


LAST UPDATED:
June 2019   
REACH: 

Organisation-wide

1. Main purpose of role
The Committee is responsible for ensuring that there is an effective risk management framework in place for the organisation, including sound internal control and external audit processes. It plays a key role in protecting Samaritans staff, volunteers and beneficiaries against undue risk. The Committee is a formal advisory committee of the Board of Trustees and reports on its work, conclusions and recommendations to the Board on a regular basis.
The Committee Member’s purpose is to work with other committee members to carry out the specific work delegated by the Board of Trustees in accordance with the governing documents and legal and regulatory guidelines.


2. Role and support in organisation
Accountable to: 
The Chair of the Committee (on behalf of the Committee)
Liaises with:
Samaritans Central Office staff as appropriate; trustees; volunteers in senior roles
Works within a team of:
Board Committee members
Remuneration:

The role is voluntary


3. Key responsibilities
Responsibilities of Audit & Risk Committee members

· To understand the key risks facing the organisation and contribute recommendations on the significance of each risk and mitigating actions; 

· To satisfy themselves of the integrity and effectiveness of the organisation’s governance, management and internal control systems and procedures in order to provide assurance to the Board of the same; 

· To consider all aspects of the organisation’s external audit arrangements including appointment and remuneration of the external auditor, the nature and scope of the external audit, the recommendation of audited financial statements to the Board (in consultation with the Finance Committee), the discussion of the external auditor’s recommendations and the management responses; 

· To consider internal control activities and review reports, recommendations and management responses to identified areas of risk; 

· To review the adequacy of the overall control arrangements to ensure compliance with relevant law and regulation; 

· To review arrangements by which employees and volunteers may privately and in confidence raise concerns about possible improprieties; 

· To review the insurance arrangements in place across the organisation; and
· To review any report by the Charity Commission or other regulatory authority with jurisdiction over the organisation and report to the Board on actions taken to deal effectively with issues and recommendations in any such report. 

Responsibilities of all Committee members
· To keep up to date and fully informed about strategic issues and changes to the wider environment affecting the charity.
· To develop the charity to increase its efficiency, effectiveness and relevance to society across the UK and Republic of Ireland.

· To work with the Committee to ensure that the charity has maximum impact for its beneficiaries.

· To ensure that the charity and its representatives function properly within the legal and regulatory framework of the sector and in line with the organisation’s governing documents and accepted best practice.

· To ensure that Committee decisions take account of the views of Regional Councils and Council of Samaritans.
· Work with the committee in the development of policies and strategic plans for the charity, which take account of the external environment and ensure its long-term future as a relevant and financially sustainable organisation.

· To use any specific skills, knowledge or experience to enhance the Committee’s effectiveness and efficiency. 

4. General duties of a Samaritans committee member
· To discharge the duties of Committee members in a way that adds to public confidence and trust in the charity.  

· To ensure the charity continuously works towards its delivery of an excellent service, remaining accessible, relevant, available, sustainable and consistently driven to delivering its mission and vision.

· To act in the best interests of the charity, beneficiaries and future beneficiaries at all times.

· To maintain confidentiality about all sensitive/confidential information received in the course of a Committee member’s responsibilities to the charity.


5. General qualities & experience required of Committee members
Experience 

· An extensive understanding, gained through experience, of the responsibilities specific to the Committee, including risk and compliance management and strategic analysis and planning. 

· Operational, management or leadership role(s) in a relevant organisation.
· Experience of external audit and/or internal risk assurance programmes and identifying gaps & development needs. 
· Experience of improving risk management within organisations.
· Demonstrable experience of providing guidance to senior management and to working collaboratively in developing the strategy and monitoring the performance of an organisation.

· Audit or risk management role(s) in a relevant organisation (desirable).

· Successful leadership of, or participation in, organisational change (desirable).

Knowledge and skills 

· Knowledge of risk management best practice, including experience of reviewing risk registers and risk assurance programmes.

· Good understanding of charity governance issues; ideally charities with a federated structure and significant volunteer base.

· Outstanding communication and interpersonal skills. 

· Listening, influencing and consensus-building skills. 
· Ability both to lead and to work effectively as a member of a team. 

· Ability to deal simultaneously with multiple and complex issues. 
· The ability to recognise the differing requirements of a wide range of stakeholders (callers, volunteers, partner organisations, donors, supporters, staff and regulators) 
· A reasonable understanding of digital tools and common software.

· Knowledge gained of the voluntary sector and its role in the public domain (desirable).
Attributes 

· Commitment to Nolan’s seven principles of public life (selflessness, integrity, objectivity, accountability, openness, honesty and leadership) 
· A profound commitment to the values of Samaritans 
· Tact, diplomacy and confidentiality 

· Strong independent judgement 

· Ability to think creatively and imaginatively 

· Ability to give and accept support 

· Energy and ability to enthuse 

· Approachability 


6. Terms of appointment
Appointment and timescales 

· The term of office is three years with the possibility of a further three-year term (to be agreed with the Chair of the Committee).

Location, time commitment and expenses 

· This role is home-based. 

· This post is voluntary and unpaid but all out of pocket expenses related to the role will be reimbursed in line with Samaritans’ volunteer expenses policy. 

· The role involves some travel within the UK and Republic of Ireland. As a minimum, attendance is required at four committee meetings, either in person or via videoconferencing. 

· There may be additional demand upon appointment for an induction day at Samaritans Central Office.

Recruitment and selection process 

· Recruitment of the role of Committee member is by invitation from the Chair of the Committee and approval of the Board of Trustees.
· Applications will be reviewed by the Committee to determine that candidates meet the person criteria and essential qualities and experience for the role.

· References will be requested and taken up.

7. Benefits 
Being a member of the Audit & Risk Committee offers the opportunity to: 
· have a real impact on helping people who are struggling to cope;
· use existing skills for a charitable cause;
· develop new skills and experience through working at a strategic level for a national charity; and
· influence the future direction of major charity.
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