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Banbury & District Samaritans stayed open throughout a 

year of uncertainty and lockdowns due to the dedicated 

commitment and enthusiasm of our volunteers.   

Determined to carry on 

The following reports reflect our branch’s determination to carry 

on our work despite all obstacles.  I am very proud that we not only 

managed to continue to be there when people needed us but also 

that we quickly adapted to new ways of recruiting and training 

online. 

 

A recent Quality Review of our branch said:  

“There is a strong culture within the branch of being mutually 
supportive.  Volunteers feel supported and share a commitment 
to the organisation.  More than half of the branch is involved 
within a team.  Collectively, volunteers contribute above the 
ideal expected hours to the rota.” 

 
Our branch is run entirely by volunteers – I would like to extend 

heartfelt thanks to everyone for their positive approach and 

willingness to help.  This makes it an inspiring place to work. 

 

 

Davina 604, Director 

 

 



4 Annual Report 2020-2021 

A year like no other 

This year began for us like no other.  Our volunteers aged over 70 

and those with underlying health issues had been told by the 

Government to stay at home and consequently our branch's 

capacity was virtually halved at a stroke.  This was at the very 

moment when we expected demand for our services to go through 

the roof.  The nation was fearful and there was illness, sudden loss 

of income, isolation, domestic abuse; not to mention unexpected 

bereavement.  How would we cope? 

How would we cope? 

Well, cope we did and in some style.  With so many volunteers 

unavailable for duties, it was inevitable that we would have to close 

some shifts but we succeeded in keeping a remarkable number 

open.  We rapidly established which volunteers were able and 

willing to continue coming in for shifts.  We cleaned the branch 

within an inch of its life and cheered it up with flowers.  We 

acquired antibacterial wipes and hand sanitiser by the gallon.  We 

put in place new protocols designed to keep us as far apart as 

possible in our decidedly cosy premises.  We washed our hands and 

wiped down surfaces between shifts and brought in our own 

refreshments.  As the year progressed and official advice moved on 

we mandated face-coverings (except when on the 'phone) and 

opened our windows – braving the cold breeze, the noise from 

pubs and clubs when they could open and indeed the wafting smell 

of fried chicken.  
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Fancy footwork 

The Rota Officers engaged in fancy footwork, to move volunteers 

around on the rota so as to pair them up where possible and so 

minimise the hours we were obliged to close. Volunteers on 

furlough valiantly put in extra hours, armed with the piece of paper 

formally confirming that they were carrying out a critical service 

and so entitled to be out and about, in case they were challenged 

by the police.  Volunteers unable to come into the Centre freed up 

those who could by putting in extra hours at home as a leader 

(without which a shift cannot go ahead).   

During the summer, as infection levels dropped, our more 

vulnerable volunteers returned to duties in the Centre as and when 

they felt individually comfortable doing so.  Then in January our 

numbers fell away again as infection rates soared, only to recover 

as the vaccination programme got underway. 
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How did we do? 

With our numbers of active volunteers more or less back to pre-

pandemic levels and indeed newly-trained Samaritans coming on 

stream, we were even able to add a further 9 hours to the 101 we 

already routinely opened each week, boosting our contribution to 

the round-the-clock service Samaritans as a whole provides. 

Sadly we were unable to see callers face-to-face in the branch 

during the year but we are proud to report that during the 12 

months to 31st March 2021 the number of callers our branch 

supported, either by telephone or email, was over 80% of the 

previous year’s figures; and we achieved that with approximately 

half our volunteers unavailable for much of the year.   

Continue to adapt 

We have had to learn fast and adapt but our volunteers know the 

value of our service and have remained undeterred.  With Covid-19 

expected to be still with us for the foreseeable future we shall 

continue to adapt, doing our best to be there for our callers night 

and day. 

 

Jill 669, Branch Support 

 

 

 



7 Annual Report 2020-2021 

 

This year in recruitment has been a very different year 

from several points of view.   

A very different year 

We were already in the throes of a changing recruitment system 

when the pandemic struck.  Interestingly enough, it was not the 

upheaval that one might imagine.   

We were already planning the move to an electronic method of 

applications and interviews in anticipation of our new electronic 

Branch Management Tool which is designed to make life easier for 

branch volunteers involved in recruitment, i.e. lessen the 

paperwork.   

The new system was not going to be live until mid-year in 2021 so 

lockdown gave us the opportunity to try out an interim electronic 

version.  The previous recruitment Information Evenings and 

Selection Days were being phased out and, since these were both 

face to face methods, the pressure to move to virtual recruitment 

came from two directions. 

We rose to the challenge 

Needless to say, our volunteers rose to the challenge admirably.  

We set up spreadsheets to keep track of our applications, set up 

virtual question and answer sessions via Zoom and we interviewed 

our applicants via Zoom too.  Everyone’s IT skills benefitted 

enormously.   



8 Annual Report 2020-2021 

IT skills developed 

Since the new system requires us to offer interviews virtually as 

well as in person, it gave us the chance to test it out and develop 

our skills.  And it worked very well.  The recruitment team filled 

courses up to and including the October 2021 one.  The number of 

applicants was higher than normal because of the pandemic – 

people were so keen to help others when the news of the Covid 

suffering reached us all and we are so grateful for the huge interest 

in our work. 

 

Mary 481, Recruitment 
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The last year started with new updated training - Core 

and Embedding.  

New updated training 

The Core programme was condensed to five face-to-face sessions 

with the addition of high-quality digital mandatory self-learning to 

be completed each week.   

This approach has the added benefit of providing all Samaritans 

with an online digital library of high-quality, subject-specific training 

materials which can be accessed anytime. Indeed, over the course 

of the year additional topics have been added including Prison 

Callers, Self-Harm and Mental Health.   

We were very proud to be one of the first branches to commence 

the new Core Training Programme on its launch in March but then 

when Covid and lockdown took hold in later March everything 

stopped and training was ‘put on hold’ until July.  
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Training in lockdown 

At the point of lockdown we had delivered modules 1 and 2 of Core 

to a new group of Samaritans all of whom were keen to continue 

with the learning and progression to becoming Samaritans. 

Between March and June Central Charity worked incredibly hard to 

provide a full online version of Core and Embedding which could be 

delivered via Zoom - enabling training to continue during lock-

down.   

Taking account of the move from face-to-face to Zoom, the five 

week Core programme became a ten week Zoom programme and 

on 1st July we resumed with our March group and completed the 

ten week course delivering our new Samaritans with their mentors 

to the Duty Room in August. 

Since August we have delivered another full ten week Core 

Programme via Zoom, commencing in October, and completed the 

new Embedding programme, again via Zoom, for the March group. 

Thanks to our volunteer training team 

None of the achievements we have made in training would have 

been possible without the dedication, hard work, professionalism 

and skills of all our trainers that comprise our training team.   

When we look back on the last year and consider all the challenges 

we had to endure and overcome it makes our achievements even 

more remarkable. Thank you to the training team for everything 

you contributed to our success. 

Phil 698, Training 
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New volunteers come knocking at the door of No.33* 

for a wide-ranging set of reasons, too numerous to 

mention here.  Samaritans commonly draws us in 

through our own personal journeys which, in one way or 

another, have connected with or been deeply affected 

by the work this wonderful charity has been doing for 

nearly 70 years. 

 

Starting out 

The process of becoming a ‘Sam’ may start in many different ways 

but we all end up going through similar training.  Wait a minute… 

similar training?!  Surely it should be the same?   

No, not quite the same.  Don’t get me wrong, we all receive great 

training, in fact possibly some of the best of its kind you will find 
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anywhere.  The thing about Samaritans’ training is that it is 

constantly being revised and improved (while always keeping our 

vision and our values at its heart).  The initial training I received 

some three years ago is similar but different from that which my 

trainers received when they first joined Sams.  And it is different 

again from the training I’ve had a part in ‘virtually’ delivering to 

new Sams recently – for example, there is so much more digital 

learning available now. 

Very New Samaritans are told at the end of their initial training (be 

that the 5-week course in No.33’s training room or the 10-week 

version via the wonders of Zoom), before they nervously take their 

first real life call, that they are now among the most knowledgeable 

of the Samaritans based at No.33.  They are bang up-to-date with 

what a Sam needs to know to deal with whatever the next call 

might throw at them.  
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Taking that first call 

But wait a minute, taking that first call?  Argh!  Don’t worry, you’re 

not alone.  As well as there always being another experienced Sam 

on duty with you, you will also have your own personal mentor 

plonked in a seat right next to you (or socially distanced, depending 

on whether you read during or post-pandemic).  They will listen in 

to your calls and guide you as and when required.  You’ll also be 

able to listen in to your mentor taking calls and see how an 

experienced Sam does it.  You’ll get proactive feedback after each 

call. 

All things being well, 6-8 weeks later you’ll be ‘flying solo’, as you 

are now a Probationer.  You will continue to make a real difference 

to some of the 10,000 calls we receive nationally each day.  You’ll 

still have your mentor, but most shifts they won’t be there.  Once 

or twice a month they’ll do a shift with you to check how things are 

going.  In between times they will keep in touch with you and 

always be available for support.  Make no mistake, some of the 

calls you will take will be challenging and possibly distressing.  You 

may well need the support that is available to you.  This is, after all, 

a call centre like no other.  

During this 6-month Probationary period you attend compulsory 

Embedding training sessions every 6 weeks or so.  

Continuous Development 

That’s a lot of training.  Does it ever end?!  Well… no, actually, it 

doesn’t.  After around 9 months training (trust me it doesn’t seem 

like that long), if you’ve successfully ticked all the many boxes along 
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the way, you will become a ‘Full Samaritan’.  But the training 

continues.  

Samaritans is all about continuous development, ensuring that we 

give the best possible service to our callers.  In becoming a full Sam, 

you commit to undertaking a minimum of 5 hours development 

training each year to make sure that we are always being the best 

that we can be! 

 

Derek 747, Mentoring 

*Banbury & District Samaritans base is at 33 Albert Street in 

Banbury. 
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It’s been another busy year for us on Twitter and we 

now have over 860 followers. It’s also been a year like 

no other with the pandemic affecting so many of us in 

very many ways and this has been reflected in our 

tweets – although we’ve continued to throw in the odd 

curve ball to raise a smile where we could. 

 

Tweeting gets results 

The power of Twitter was evident at the beginning of April when 

we were in urgent need of hand sanitiser and other items and so 

tweeted a cry for help: “Our volunteers are doing fantastic work 

ensuring that we can be at the end of the phone or an email for our 

callers. But, we need to keep them safe and urgently need anti-bac 

wipes and hand sanitiser” which produced a terrific response from 

the team at Butterflies Healthcare who came to our rescue.  
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Campaigns 

We’ve continued to support Samaritans’ national campaigns 

including Christmas, Brew Monday (18th January) - when instead of 

being at Banbury Station giving out tea bags we were encouraging 

virtual cuppas via Zoom - and Samaritans Awareness Day on the 

24th July (24/7) - a particularly important date for reinforcing that 

our volunteers are always available to listen 24 hours a day, 7 days 

a week.  

 

Reaching out 

Locally we’ve reached out to our farming community, key workers, 

and the neighbourhood groups who showed kindness and 

compassion in a multitude of ways in such a difficult year.   

 

Donkeys, bubbles and badgers 

We recognised the importance of pets in helping people to cope, 

and also marked national days such as World Donkey Day (big ears 

= good listeners); National Bubble Bath Day when we had our first 

snow of the winter and encouraged followers to warm up and relax 

by treating themselves to a soothing bubble bath, but our favourite 

was National Badger Day “What have @BanburySams learned from 

badgers? To work through the night you need a sleep during the 

day!”  

 

 

Sue 726, Branch Twitter 
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12 months ended 31.03.2021 

EXPENDITURE £ 

Rent 4,600 

Utilities & Rates 2,351 

Cleaning & Housekeeping 2,699 

Equipment purchases 486 

Advertising & Outreach 380 

Phone line 1500 

Training & Recruitment 95 

Volunteer & Director's expenses 8,621 

Stationery, Postage & Office expenses 669 
Maintenance & Inspection charges 860 

VAT 464 

Insurance  409 

  

TOTAL 23,134 

 

Due to the coronavirus pandemic, it has been an extraordinary year 
as far as our Income and Expenditure is concerned.  However, 
generally speaking:  

 £150 will pay for the publicity costs for the Branch for 1 month 

 £75 will support the work of the Branch for 24 hours 

 £5 will pay the phone bill for 1 day in the Branch 

 £3 will support the work of one Samaritan for 1 hour 

Banbury & District Samaritans are indebted to all those who have 
contributed so generously over the past year. Please continue to 
support us. We depend on voluntary contributions. 
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12 months ended 31.03.2021 

INCOME £ 

Donations  7,480 

Gift Aid 1,173 

Lotteries 167 

Fundraising Income 561 

Events Income 10,659 

Reimbursements 7,010 

Grants - Trust 6,178 

Grants - Government 2,682 

  
TOTAL 35,910 

 

Balance Sheet as at 31.03.2021 

INCOME £ 

Balance brought forward 36,655 

Excess of income over expenditure 12,776 

Transfers to Samaritans Central Charity (2,413) 

TOTAL 47,018 

  

Cash at bank 47,018 

  
TOTAL 47,018 
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We are extremely grateful to all our supporters. Every 

donation we receive helps us to provide vital services to 

people in emotional distress 

Our supporters include: 

Andrew Green  

Angey Yallop  

Audrey Bench  

Badby & Fawsley W I  

Banbury Charities 

Banbury Cross Round Table 

Banbury Tangent Club 84  

BRG Charity Fund  

Charities Trust  

Chris Hoy  

Chris Humphris  

C Lloyd Foundation  

Doris Field Charitable Trust 

Duns Tew PCC  

E Herringshaw  

G Lewis  

Gordon Catlin  

Ian Calderbank  

John Critchfield  

M Humphris   

Martin Bird   

Mike Wilks   

Nichola Keane   

Norbar Charity Committee  

Oxfordshire Community 

   Foundation   

St Hugh’s Parochial Church 

   Council   

Susan Fowler   

Susan Hughes   

Terry Beasley   

The Claire Squires Fund  

The National Lottery 

   Community Fund  

The Owl Trust   

Tom Hall Charitable Trust  

Trustees of the JK 

   Foundation   

Waitrose, Banbury  

Will Adams   

Yvonne Stowe  

 



 

 

 

 

 



Call free day or night on 

116 123
Email 
jo@samaritans.org

Web 
samaritans.org

Visit us

We’re here 
to listen
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