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Samaritans’ Vision is that fewer people die by suicide.

We work to achieve this Vision by making it our Mission to alleviate emotional
distress and reduce the incidence of suicidal feelings and suicidal behaviour. We
do this by:

Being available 24 hours a day to provide emotional support for people who
are experiencing feelings of emotional distress or despair, including those
which may lead to suicide.

Reaching out to high risk groups and communities to reduce the risk of suicide.

Working in partnership with other organisations, agencies and experts to
achieve our Vision.

Influencing public policy and raising awareness of the challenges of reducing
suicide.

We are committed to the following Values:

Listening, because exploring feelings alleviates distress and helps people to
reach a better understanding of their situation and the options open to them.

Confidentiality, because if people feel safe, they are more likely to be open
about their feelings.

People making their own decisions wherever possible, because we believe
that people have the right to find their own solution and telling people what to
do takes responsibility away from them.

Being non-judgemental, because we want people to be able to talk to us
without fear of prejudice or rejection.

Human contact, because giving people time, undivided attention and empathy
meets a fundamental emotional need and reduces distress and despair.

Call us: Text us: Email us:

UK: 08457 90 90 90 UK: 0772590 90 90 jo@samaritans.org
Rol: 1850 60 90 90 Rol: 0872 60 90 90

Write to us: Visit our website:
Chris, PO Box 9090, Stirling, FK8 2SA www.samaritans.org

Or visit us at one of our branches across the UK and Ireland

Please see our website for latest call charges
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Letter from the Chair of Samaritans

“Ensuring callers remain at the heart of what we do”

This financial year marks my last full year in my hugely privileged role as Chair of Samaritans as | will
stand down after 3 years in September 2011. So much has happened since | took on the role in 2008 and
2010/11 was no exception. One of the highlights of the year for me was the release of the much
anticipated results of the 2-year evaluation of our service by the University of Nottingham. This research
provides more evidence on the views of callers about our service than we have ever had before. Whilst
callers expressed great appreciation of our support, the evaluation also raises a number of important
issues for Samaritans to think about. So, the theme of our 50" Annual Conference in September 2010 was
'Here, now, we're listening' and focused on the needs of callers and how we can work together to improve
our support and reach more people. It was inspiring to meet so many volunteer who are ready for the
challenge of ensuring that callers remain truly at the centre of what we do.

Our six year strategy Taking the lead to reduce suicide has gained significant momentum during 2010/11
with a large number of projects and initiatives being delivered by branches to support their local
communities. Volunteers are key to delivering Samaritans strategy. The support service is provided
entirely by volunteers who are involved at all levels in planning and service support. | am constantly
reminded of the dedication and compassion shown by fellow Samaritans volunteers, who give on average
the equivalent of 33 working days a year to keep their branches running. Without this commitment we
could not continue to offer support to people in distress and despair.

The partnership with Network Rail has entered its second year. This project is a real demonstration of
Samaritans working nationally, regionally and locally for the same ends. One of the highlights of the year
was the national awareness campaign in partnership with Network Rail. This was the first time that
Samaritans has taken a really focused approach to targeting our services at one group within society —
men between the ages of 25-55. Evidence shows that men are three times as likely as women to take
their own lives. The coverage of this campaign along with the launch of Samaritans partnerships with
Google and Facebook contributed towards a doubling of media coverage in 2010/11. Not only does this
increased media presence raise the profile of our service, but it also places Samaritans as an expert voice
on volunteering, the nation’s wellbeing and the issue of suicide.

Samaritans UK and Republic of Ireland spans five nations, all of which have very different needs and
require different approaches. Bound together by our national strategy and the commitment for ‘one voice’
we are able to respond to these differing needs. The Republic of Ireland is experiencing severe recession
and increasing rates of suicide. The rate of suicide in Scotland is higher than in other parts of the UK —
with Greater Glasgow being particularly affected. In Wales branches are focusing support on areas of
social and economic deprivation and isolation. In Northern Ireland Samaritans has been awarded a
contract to monitor the media’s reporting of suicide in the province as a result of our work across the rest
of our organisation. With the current economic uncertainty, the onus is on Samaritans to be available for
everyone who needs our support, wherever they might be in the UK and Republic of Ireland.

Samaritans has made progress on so many levels during this financial year but there is still much to do.
We have invested in fundraising over the last 12 months and we will continue to invest over the next 3
years. This is to enable us to widen our range of fundraising activities to ensure we can generate the level
of income required to achieve our long term aspirations. In the coming year we plan to implement a new
telephony solution that will improve access to our service, maintain the free-to-caller pilot in the UK and
continue to build partnerships across all the Nations. Most importantly we will begin to take on board the
suggestions made by our callers on how to make our service more responsive to their needs.

| have been extremely privileged to have been Chair in this truly volunteer led organisation. Volunteers
often say that they “get more out than they ever put in” and for me that is also very true. Samaritans
helped me as a caller 25 years ago and over the last 3 years have allowed me to work with others to
shape our future and to put callers at the heart of our decision making. Thank you to all our volunteers,
staff and supporters for making Samaritans such a wonderful organisation to be part of and thank you
every volunteer for being there all day every day for people who have nowhere else to turn.

Sophie Andrews
Chair, Samaritans
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Message from Samaritans’ Chief Executive

“Ordinary people doing extraordinary things”

Much has been written about the Big Society concept over the last 12 months. With 18,750 volunteers
across the UK and the Republic of Ireland, Samaritans has a great deal of experience in encouraging
volunteering and promoting the concept of serving the local community. Samaritans is a volunteer-led
organisation where ordinary people of all ages help to save the lives of other ordinary people. In 2010 our
volunteers gave an estimated 4.5 million hours of time which in service provision terms equates to a
monetary value of more than £56m. What's more our volunteers showed true dedication to keep their
branches open when snow closed roads, blocked in cars and crippled public transport in December.

The last 12 months have seen major political change across the UK and Republic of Ireland. It has also
been a period of continuing economic uncertainty with public spending cuts and increasing
unemployment. Samaritans annual survey of the UK’s worries showed that nearly 60% of people are
concerned about financial issues and more than a third were worried about losing their jobs. Throughout
the year Samaritans has continued to offer 24-hour confidential emotional support for people in distress.
Our 18,750 well trained and committed volunteers continue to provide our service from 201 branches as
they have done for the last 58 years responding to five million contacts in 2010.

Whilst our service remains constant we are seeing changes in the way that people access our support. In
2010 there was an increase in both the number of contacts by both texts and emails, whilst the number of
telephone contacts fell slightly. Samaritans is also piloting a free-to-caller telephone service which has
dealt with 200,000 contacts in the 12 months from April 2010. The results of the evaluation of our service
indicated that for some of our callers the cost of calls is a barrier to gaining our support and as an
organisation we are working hard to secure a sustainable source of income to support the free to caller
number and ultimately our callers.

Samaritans is also facing the challenge of upgrading our ageing telephone call distribution system. A new
system is needed to help us reduce the engaged rate, and to increase our capacity to respond to more
contacts whether by telephone, email or text. Vital funds for this project are being raised by the Chad
Varah Appeal (launched in May 2010) as well as from corporate and trust donors and this initiative is a
major priority for the coming year.

Samaritans media work has been very high profile this year with concerns about the link between suicide
and the online environment heightened by a number of suicide pacts involving people who have met on
the internet. Samaritans relationship with both Google and Facebook has enabled us to develop practical
online initiatives to support people at risk of suicide. Our Media Guidelines have continued to see us
working with the industry on how to report on high profile and sensitive stories in order to avoid copycat
deaths. | am pleased to say that we have seen a marked difference in the responsible reporting of such
deaths in the media during 2010/11. Samaritans will continue to keep a close watch on this issue and has
publically called on the research community to help study the issue of suicide and the online environment.

The fundraising environment, as ever remained challenging in 2010/11. Samaritans has seen an increase
in incoming resources, thanks to the continued support of the general public. Samaritans central charity
only receives approximately 2.5% of its income from statutory sources, so has been largely unaffected by
the public spending cuts, although we do expect increasing levels of competition for funding from all
sources in the coming 12 months.

There is much uncertainty in the year ahead, but | am confident that with staff and volunteers working
together, Samaritans will continue to make positive progress against the implementation of our strategy
and ensure that anyone in distress and despair will find support at any time of the day or night.

Catherine Johnstone
Chief Executive
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Overview of Samaritans

Samaritans is the central charity and co-
ordinating body for the 201 Samaritans
branches in the UK, the Republic of
Ireland, the Channel Islands and the Isle
of Man, each of which is an independent
charitable organisation. This includes two
“non-brick” branches — Festival and
Correspondence (see page 47 for full list
of branches). The branches are
organised and work together in 13
geographic regions to offer emotional
support services.

Samaritans provides completely
confidential emotional support 24 hours a
day by telephone, personal visit, email,
text and letter and through its branch
network. This includes outreach activity at
festivals, in prisons, hospitals, schools,
the workplace and with homeless people.

Our purpose is to:

enable people who are experiencing
feelings of distress or despair,
including those who may be at risk of
suicide, to receive confidential
emotional support at any time of the
day or night from appropriately trained
Samaritans volunteers to improve their
emotional health and to reduce the
incidence of suicide; and

promote a better understanding in
society of suicide, suicidal behaviour
and the value of expressing feelings
which may otherwise lead to suicide
or impaired emotional health.

These aims are reflected in Samaritans’
Mission to alleviate emotional distress and
reduce the incidence of suicidal feelings
and suicidal behaviour.

In 2010 Samaritans volunteers received
almost 5.0 million contacts. Most of the
contacts to Samaritans are currently by
telephone (91.1% of all contacts). No
charge is made for the listening service
provided by our volunteers and no referral
is required. People can choose to call a

local branch number at local rates, or the
national number at rates set by the
caller’s telecoms provider. Details of
these costs are regularly updated on
Samaritans’ website.

Currently Samaritans is piloting a free to
caller telephone number. This limited roll
out began in April 2010 and continues
into 2011. However, until sustainable long
term funding is achieved the freephone
number will not be fully rolled out. For
callers who cannot afford the cost of a
call, Samaritans accepts reverse charge
calls and will make call backs on request.

People contact Samaritans about a wide
range of issues including depression,
relationship and family issues, loneliness,
physical and mental health issues,
alcohol, drugs, self-harm, financial
worries, illness and exam pressures as
well as suicidal thoughts and feelings.

Samaritans has a longstanding and
widely recognised association with prison
support work, most notably in the form of
its Listener Scheme, the largest and best-
established peer support scheme in
prisons. Listeners are prisoners who are
selected, trained and supported by
Samaritans, using the same guidelines
that apply to all listening volunteers. They
listen in complete confidence to fellow
prisoners who may be experiencing
feelings of distress or despair, including
those which may lead to suicide.

Over the course of more than 50 years of
supporting people emotionally,
Samaritans has gained a wealth of
experience in listening and
communicating, skills which can be of
benefit in many situations including the
workplace. Samaritans has developed a
range of external training courses which
are sold to businesses and organisations
to help their staff to improve their
emotional understanding.
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In 2003, Samaritans took over the work of
maintaining the network of international
centres that make up Befrienders
Worldwide. This is a network of more than
165 volunteer centres in 29 countries
across 6 continents. It provides help to
those in need of emotional support, to
reduce the number of people who die by
suicide, and enable people to explore
their feelings in a confidential and non-
judgmental environment.

Samaritans Central Office, based in
Surrey, provides support to branches,
Regional Representatives and officers
and the Board of Trustees on a range of
issues from caller care, volunteer
management, statistics, publicity and
fundraising, to legal and financial matters.
It is also responsible for a number of co-
ordinating functions such as the
development and maintenance of the
national number in the UK, the website,
research, development and evaluation,
the annual conference and governance.
Staff, based in Ireland, Scotland and
Wales, link with statutory and other bodies
to enable Samaritans to respond
effectively in the respective Nations.
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Highlights from 2010/11

Samaritans launches a new partnership with Facebook to encourage people to support
their distressed and suicidal friends online

Partnership with Google to publicise the Samaritans on the UK version of the search
results screen when people use a number of search terms relating to suicide

First year of the partnership with Network Rail sees the September launch of the national
awareness advertising campaign across England, Scotland and Wales and more than
900 people trained in Managing Suicidal Contacts across the rail industry

The number of Samaritans volunteers rises for the third year running

Samaritans Welsh Strategy launches in November 2010 aimed at strengthening
awareness of Samaritans’ mission in Wales

The inaugural Samaritans Impact Report (ROI) published in December 2010 reporting on
the work of the charity in Ireland in the previous 12 months (Nov 09 — Oct 10)

UK pilot of free-to-caller service takes 200,000 calls in first 12 months of operation

Comic Relief funding secured to develop and roll out Samaritans suicide response
service for schools (Step by Step) over the next three years

Results of the two-year evaluation of Samaritans service by the University of Nottingham
have been reviewed and discussed across the organisation

Samaritans awarded contract by the Public Health Authority in Northern Ireland to
monitor media reporting of suicide in the province

Samaritans branded smart car tour covers almost 5,000 miles visiting 153 branches
across England, Scotland and Wales to celebrate 24:7 2010
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Samaritans in numbers

Total number of contacts®

Number of telephone dialogue calls®
Number of telephone non-dialogue calls®
Number of email contacts

Number of face-to-face contacts
Number of contacts by letter

Number of contacts by SMS text
Number of contacts outside branches

Percentage of contacts where contact was
suicidal*

Total number of volunteers
Number of listening volunteers

Value of volunteer time given to the listening
service®

Average number of contacts per branch
Cost per contact®

Ratio of staff to volunteers

Telephone engaged rate’ — target < 10.0%
Average email response time — target < 12 hours

Average text response time — target < 60 minutes

NOTES

All statistics are for the 12 month period from 1 January 2010 unless otherwise specified

2010*

5,000,000
2,320,000
2,237,000
190,350
27,650
1,500
168,500
17,750
20%

18,750
17,330
£56.3 million

24,550
£3.88
1to 205

6.4%
8 hours

38 minutes

Year on
Year
change (%)

¥ 2.0%
¥ 1.3%
¥ 6.0%
* 11.5%
¥ 0.7%
* 11.1%
* 295%
* 3.2%

* 1.6%
* 1.0%

¥ 2.3%

2009

5,100,000
2,350,000
2,379,000
170,700
27,850
1,350
130,100
17,200
19%

18,450
17,150
£50.0 million

25,120
£3.27
1to 223

6.0%
8 hours

50 minutes

Includes telephone, email, letter, face-to-face visits, SMS text message and non-dialogue telephone

contacts recorded by branches

3. Telephone calls are divided into dialogue calls and short duration (or non-dialogue) calls where the contact
is broken within 30 seconds by the person contacting Samaritans

4  Based on figures for nature of contact reported by branches for dialogue contacts only

5. Method of calculation assumes each listening volunteer gives five hours a week. Rates are based on the
median gross hourly rate (excluding overtime) for full-time workers for 2009 and 2010 taken from the Annual
Survey of Hours and Earnings, Office of National Statistics, December 2010. This figure refers only to the
cost of delivering the service and does note reflect the full cost of work undertaken by volunteers

6. Based on actual expenditure of the central charity and estimated branch expenditure

7. Excludes data for Republic of Ireland

For more information about Samaritans please visit www.samaritans.org
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Performance against objectives

The charity has taken account of the Charity Commission’s guidance on public benefit in
reviewing its aims and objectives and in planning future activities. Following the launch of
our six-year strategy Taking the lead to reduce suicide in 2008, Samaritans agreed six
strategic intents which are in line with the objects of the charity. The Trustee Board is
responsible for monitoring activity by reviewing progress against the strategic intents
throughout the year. These quarterly reviews also enable us to ensure our aims, objectives
and activities remained focused on our stated purposes. Our achievements and
performance are reported against six areas of strategic intent below:

1. We will be a knowledgeable
organisation that responds effectively to

change

Samaritans is committed to carrying out
high quality research to develop our
understanding of areas such as the
needs of our callers, mental health issues
and the voluntary sector. Through
commissioning, supporting and carrying
out high quality research, we aim to
continually develop our understanding of
suicide prevention and issues relating to
wellbeing, and ultimately improve the
services we provide to our callers.

Samaritans also collates on an annual
basis the suicide statistics for the UK and
the Republic of Ireland, as provided by
the various statistic agencies. This helps
give us an understanding of the most
recent trends in suicide and therefore
helps us to understand which groups of
people may be most at risk.

We will increase our research capability
and our use of research findings in order
to fulfil our role as an expert agency

Literature review around the
relationship between suicide and the
on-line environment

Samaritans calls on the research
community to help study the issue of
suicide and the online environment

Concerns about the link between suicide
and the online environment have

continued in 2010/11 following a number of
high profile suicide pacts involving people
who had met on the internet. The
development of an academic literature
review and policy position statement on
suicide and the online environment has
enabled Samaritans to speak out in the
media and enter the public policy debate
including through articles in The Lancet
and the Guardian’s Comment Is Free
section.

Training new volunteers is a resource
intensive activity for Samaritans with in the
region of 4,000 volunteers completing
training every year. It is therefore important
to Samaritans to understand the
experiences of new volunteers of the
recruitment and training process. A study
by the University of Plymouth “Volunteering
for Samaritans” has looked into the match
between the expectations and experience
of a sample of new volunteers. The
findings will add to the understanding of the
volunteer experience.

10
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Providing 24:7 emotional support to
people in distress and despair is central
to Samaritans’ Mission. In 2010
Samaritans volunteers responded to
almost 5 million contacts.

There has been a slight fall in the number
of telephone calls (dialogue and short
duration calls) from just over 4.7m in 2009
to around 4.6m in 2010. This fall is
attributed to the active management of
misuse of the service. Previously such
misuse raised the engaged rate, thus
preventing people in real distress and
despair from getting through.

The fall in telephone calls has been offset
by an increase in both emails and SMS
text messages. In 2010 volunteers
responded to 168,500 SMS contacts from
almost 6,000 people, an increase in the
number of contacts of 29.5% over 2009.
There was an average of 155 new SMS
contacts each month even though the
service is not currently being actively
promoted. The number of email contacts
also rose by 11.1% from 170,700 in 2009
to 190,350 in 2010, with around 3,630
new contacts using the service every
month.

We will develop new services and
improve existing services based on our
knowledge of what is effective in meeting
people’s needs

UK pilot of free-to-caller service took
around 200,000 calls in its first 12
months of operation

Feasibility study of launching free-to-
caller service in Ireland

Comic Relief funding to roll out Step by
Step service to secondary schools

New children’s policy agreed

Samaritans was awarded the number of
extreme social value (116 123) for an
emotional helpline for the support of adults
in Ireland in 2008 and in the UK in 2009,
reinforcing our position as the leading
emotional support helpline in the UK and
Ireland. Once up and running this number
will give anyone in emotional distress
anywhere in the UK and Ireland a free and
simple way to call Samaritans. A controlled
roll out of the number in the UK started in
April 2010 and call volumes have continued
to rise despite the fact that the number is
not being advertised. Around 200,000 calls
to this line were taken in 2010/11.
Promotion of the number continues to be
delayed until sustainable funding has been
agreed and secured. A study into the
feasibility of launching the 116 123 number
in Ireland has been completed and a
provisional timetable for implementation
has been agreed. However as in the UK
the roll out of the number is dependent on
identifying sustainable funding.

Step by Step: supporting communities after
suicide (Un Cam ary Tro in Wales) is
Samaritans’ suicide response service for
schools which has been piloted in five
Samaritans regions since April 2010. The
service is designed to offer practical
support and guidance to secondary
schools affected by suicide, in order to
support the bereaved school community to
recover and prevent further suicides.
Samaritans has recently reviewed the pilot
and is introducing changes to the way in
which the service is offered to schools, in
order to better meet the needs of school
communities across the UK. Samaritans
has recently been awarded funding from
Comic Relief to continue this work. This
funding will allow Samaritans to make
improvements to the Step by Step service
and to make it nationally available across
the UK, potentially being available to all
4,000 secondary schools in England,
Scotland and Wales.

In July 2010 the Board of Trustees agreed a
new policy regarding child callers. This
policy means that Samaritans will continue
to provide confidential support to children
but refer to an appropriate partner with the

11
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caller’'s consent when the caller is
experiencing specific situations such as
those that can cause them serious harm
from themselves or others. The policy
aims to ensure that Samaritans provides
children with the best possible emotional
support as well as taking the greatest
care of their safety and wellbeing. Itis
believed that the change in policy will
affect around 300 contacts out of more
than 2.7m dialogue contacts each year.

We will understand the impact and
effectiveness of the services we provide

Evaluation of Samaritans’ emotional
support services completed

The University of Nottingham completed a
two-year evaluation of our services in
March 2010. The evaluation included
interviews with volunteers, branch
observations, an online survey with
callers, interviews with callers and
analysis of email strings between callers
and volunteers. The study gives us
insight into how callers see Samaritans,
and how we see ourselves.

The results of the survey reinforced the
value of the services we provide. In
general callers expressed great
appreciation for the service and valued
the support they received from
volunteers. However it also identified
some challenges and raised some
important questions for the organisation to
think about and address in order to better
understand and meet caller needs.

We will have robust quality standards and
processes that drive continuous
improvement

70 branch visits undertaken

4,000 people respond to a potential
volunteer survey

Samaritans has robust quality assurance
systems, which includes an element of self
assessment and a branch visit. The visit, a
scrutiny on behalf of the central charity of
the branch’s self-assessment, which takes
place every three years, is a major
component of the system. It enables
Samaritans to assure the quality of the
service across the organisation, and bring
about improvements. Self assessment is of
central importance for branches in trying to
achieve the same objectives. Since the
introduction of self-assessment in 2008
branches are able to identify areas for
improvement and use their development
plans to make changes in these areas.

Each year the central charity and branches
together receive in the region of 30,000
enquiries about becoming a volunteer. In
February 2011 we ran a survey to better
understand the motivation behind
becoming a volunteer with Samaritans. We
contacted 19,000 people who applied via
the central charity rather than a local
branch to ask where people heard about
Samaritans, what interested them in
volunteering, how they found the process
and whether or not they went on to become
a volunteer. Almost 4,000 people
responded and the findings of the survey
are due to be available in Summer 2011. It
is anticipated that the information gathered
will help to improve recruitment across the
organisation.

12
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Volunteers gave an estimated 4.5 million
hours of their time* to provide confidential
emotional support to callers. This equates
to 33 working days a year per volunteer
(based on an 8 hour working day). If our
volunteers were paid at a rate of £12.50
per hour?, the cost of providing this vital
service would be more than £56.3 million
in 2010 (compared with £55.0 million in
2009 based on a rate of £12.33 per hour).
These figures do not reflect the full cost of
the extensive work undertaken by
Samaritans volunteers.

We will reach out to improve access to
Samaritans services by targeting high risk
priority groups and working with other
service providers

New Google Search feature to help
people looking online for information
about suicide

1,550 Listeners providing support in
145 prison establishments

1,600 new Listeners completed training

In November 2010 Samaritans entered
into a partnership with Google to launch
the ‘OneBox’ which works by publicising
the Samaritans helpline number on the
search results screen when users enter
the word suicide into the UK version of
the search engine. Samaritans is the only
charity in the UK getting this special
feature as we are the only emotional
support service equipped to take calls 24
hours a day. A similar service is due to
launch in Ireland shortly.

During 2010, 123 branches were involved
in supporting 158 prison establishments
across the UK and Ireland, more than
90% (145) of which have a Listener
scheme; some 1,550 active Listeners in
total responded to more than 90,400

! Assume s each listening volunteer gives 5 hours each
week

% Rates are based on the median gross hourly rate
(excluding overtime) for full-time workers taken from the
Annual Survey of Hours and Earnings 2010, Office of
National Statistics, December 2010

contacts. Listeners receive weekly or
fortnightly support from branch prison
support teams; this is essential to ensure
the ongoing integrity and quality of the
scheme as well as to offer much-needed
opportunities for Listeners to offload after
difficult contacts. The growth and fluidity of
the prison population means there is
constant demand for Listener Initial Training
courses which are run over a 6 to 8 week
period; in 2010, 1,600 new Listeners
attended training courses.

From the statistics it appears that there was
100% turnover of Listeners in the year. The
reality is that many Listeners remain in the
role for a considerable length of time,
sometimes for many years. However as
mentioned above the prison population is
extremely fluid and many Listeners will be
released during the 12 month period after
their training. In addition, some trained
Listeners may decide that the role is not
right for them and stand down from the
rota. These factors put considerable
pressure on the resources of the branch
prison training teams.

For many years, prisons in England and
Wales have benefitted from the strength of
partnership that exists between the National
Offender Management Service (NOMS) and
Samaritans. During 2010 Samaritans
central charity started the process of
building similarly strong relationships with
the respective prison services in Scotland,
Northern Ireland and the Republic of
Ireland, so that prisons and Samaritans
branches in these nations can benefit from
the same levels of support and joint
working that have been a notable feature of
the Samaritans/NOMS relationship.
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Samaritans seeks to ensure that
governments, both local and national, are
aware of the potential impact of their
decisions and policies on those who are
distressed and suicidal, and that the
interests of these groups are taken into
account appropriately.

We will utilise our expertise and
relationships to affect change within the
public policy arena and drive forward
progress in the field of suicide reduction

Written responses to Department of
Health consultations on the NHS and
public health

Participation in working group
developing Royal College of
Psychiatrists’ report Self-harm, Suicide
and Risk

Supported the All Party Parliamentary
Group on Suicide and Self-Harm
Prevention (APPGSSP)

Participation in the Ministerial Board on
Deaths in Custody

Throughout 2010/11 Samaritans has
continued to engage with government
emphasising the importance of ensuring
that suicide and self harm prevention
initiatives are high profile and properly
funded. The last year has seen a new
government take office in the UK. We
have been keen to ensure that the
delivery of the Suicide Prevention
Strategy for England at local level is
supported by the new NHS and public
health structures following the reforms
proposed by the coalition government in
the Health and Social Care Bill. We have
worked to address these issues through
our membership of the National Suicide
Prevention Strategy Advisory Group and
by setting out our full recommendations in
written responses to Department of Health
consultations on the NHS White Paper,

Equity and excellence: Liberating the NHS,
and the public health White Paper, Healthy
Lives, Healthy People.

2010/11 also saw the publication of an
influential new Royal College of
Psychiatrists’ report Self-harm, Suicide and
Risk. The report was developed by a
working group that included Samaritans’
and formulated recommendations to
improve quality of care and risk
assessment for self-harm.

The APPGSSP, chaired by the MP for
Bridgend, Madeleine Moon, continued to
hold regular meetings throughout 2010/11.
This Group provides a forum for
parliamentarians from all of the main
political parties and a range of other
stakeholders to focus on public policy
issues that have an impact on the
prevention of suicide and self-harm.
Samaritans has been providing secretariat
services to the APPGSSP since it was
launched in November 2008. The group’s
meetings covered a range of topics
including the role of the police in preventing
suicide, the prevention of suicide on the ralil
network and the possible impact of NHS
reform on suicide prevention work.

The Ministerial Board on Deaths in Custody
brings together decision-makers
responsible for policy and issues related to
deaths in custody in the Ministry of Justice,
Home Office and Department of Health.
The Board has wide terms of reference to
include all types of death in state custody.
This covers deaths, which occur in prisons,
in or following police custody, immigration
detention, the deaths of residents of
approved premises and the deaths of those
detained under the Mental Health Act
(MHA) in hospital. The principles and
lessons learned as part of this work will also
apply to the deaths of those detained under
the Mental Capacity Act in hospital.
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We will form strategic alliances in order to
further the work to reduce suicide

Partnership with Network Rail to reduce
suicide on the railways by 20% over 5
years completed its first year

Partnership with Facebook to
encourage people to support their
distressed and suicidal friends online

In 2009/10 there were 238 suicides on
railways across England, Scotland and
Wales. The emotional impact of suicide
on the railways is enormous; to train
drivers, rail employees and witnesses as
well as friends and family of the
deceased. The Railways Project is a five
year project, led jointly by Samaritans and
Network Rail, with an expected budget of
approximately £5million. The primary aim
of the project is to reduce suicides on the
railways by 20% over five years through a
range of interventions including
communication campaigns, staff training,
work with the media, community outreach
and lobbying for more physical barriers.
The first year of the partnership was very
successful with the launch of the national
awareness campaign advertising
campaign and more than 900 people
across the rail industry trained in
managing suicidal contacts (see further
details below).

Samaritans has also worked in
partnership with major companies to
develop practical initiatives to support
people at risk of suicide online. In
addition to the Google initiative outlined
above, Samaritans has launched a
pioneering new scheme in partnership
with Facebook which will allow the 30
million Facebook users in the UK to get
help for a friend they believe is struggling
to cope or feeling suicidal. The referral
partnership started in December 2010

and an awareness campaign was launched
in March 2011, which saw coverage in
almost all of the UK nationals, directing
people to Samaritans’ Facebook page,
which gives advice on supporting
vulnerable friends. In the three weeks
following the launch there were almost
31,000 visits to Samaritans’ Facebook
page. In the four months from December
2010 133 email referrals had been made.

We will improve the knowledge, confidence
and skills of those who deal with people at
risk of suicide

103 external training courses delivered

More than 900 people from across the
rail industry attended Managing
Suicidal Contacts training courses

Providing training to external organisations
continues to be an important activity for
Samaritans, helping us to achieve our
Vision. The training is aimed at frontline
staff and volunteers who come into direct
contact with people who experience
distress and despair. During 2010/11
Samaritans ran 103 courses for 56 different
organisations, reaching more than 1,460
staff.

As part of the Network Rail partnership
Samaritans has delivered training to more
than 900 people from a wide variety of roles
within Network Rail, the Train Operating
Companies and the British Transport
Police. The course is designed to give staff
the confidence to approach and start
conversations with people that are
potentially at risk of suicide. There have
been at least six successful interventions as
a result of the training.
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We will educate the public about the
issue of suicide, its causes and ways to
reduce it

Press briefing on the relationship
between media reporting and “copycat”
suicides

Confidential briefings to the media
following high profile suicides

Samaritans comment on 2010 UK
suicide figures

As part of our work to ensure the
responsible reporting of suicide,
Samaritans briefs the media on a
confidential basis on how to report on
high profile and sensitive suicide stories
in order to avoid copycat deaths. These
briefings take the form of high level
meetings with national newspapers and
broadcast outlets in order to explain best
practice when covering suicide, and to
build and maintain relationships.

Following a number of high profile deaths
involving a new method of suicide in
October 2010, Samaritans, supported by
the Press Complaints Commission, held a
round-table discussion with Editors of the
UK national newspapers to discuss how
such deaths should be reported in future.
As a result coverage of subsequent
suicides involving this method omitted
reference to the chemicals used, which
could have raised the risk of copycat
suicides. Due to the success of this
round-table discussion, similar meetings
were held with Northern Irish and Scottish
newspapers, and the coverage of suicide
in those Nations has greatly improved.

Samaritans also proactively contacts the
national, regional and local media across
all outlets, from print to online and
broadcast, reminding journalists of the
importance of responsible reporting,
before the coverage becomes
widespread.

Samaritans monitors thousands of articles
covering suicide each year. In 2010 the
press office proactively made contact with
the media to offer advice on reporting
following the shootings in Cumbria, at the
beginning of a cluster of suicides in
Dundee and the chemical suicide pacts in
Essex and Putney. As a result we have
seen a marked difference in the reporting of
these deaths and an increase in the
placement of Samaritans’ helpline details
included within articles.

We will improve awareness and
understanding of the role Samaritans plays
in reducing suicide

National awareness campaign
launched in September 2010

Christmas survey showed that money
worries were on the rise in 2010

100% increase in the amount of media
coverage of the charity

Samaritans Smart Car GB tour to
promote 24:7

The national awreness advertising
campaign aimed to reduce the level of
male suicides that happen each year by
persuading men in distress to talk about
their problems and consider calling
Samaritans’ helpline. With its boxing theme,
the campaign specifically targets working
class men aged 25-55, a group most at risk
of dying by suicide. The campaign was
backed by Network Rail as part of its five
year partnership with Samaritans to reduce
suicide on the railway. The advertising
appeared in the 17 largest train stations as
well as 49 priority location stations across
England, Scotland and Wales. To promote
the launch of the advertising campaign
Samaritans held three high profile media
events in England, Scotland and Wales.
The launch included putting a full size
boxing ring up during rush hour at Waterloo
Station in London, and getting an ex-
footballer, and international rugby referee
and a boxer, to talk about the emotional
problems they had experienced. The result
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was media coverage in national outlets
such as a double page feature in The
Sun, Sky News, The BBC, The Guardian,
The Independent, and Press Association.
In all there were 233 separate articles
about the campaign, reaching an
estimated 7 million people, with an
advertising equivalent value of £500,000.

Samaritans’ annual survey of the nation’s
worries shows that nearly 60% of people
are concerned about financial issues and
more than a third were worried about
losing their jobs or having difficulty finding
work.

Through working with the media to raise
awareness of Samaritans’ service
amongst the general public and our
potential callers, the charity has doubled
the coverage it has received in the media
from over 2,700 pieces of coverage in
2009/10 to over 5,400 in 2010/11. Not
only does this increased presence in the
media raise the profile of our service, but
also places Samaritans as an expert
voice in volunteering, the nation’s
wellbeing and suicide.

On 24 July each year Samaritans
branches raise awareness of the 24:7
availability of the service by a range of
events and activities. To mark 24:7 in
2010 the charity organised a Samaritans
Smart Car tour. Sponsored by Admiral
Insurance Group, the Samaritans
branded Smart car covered almost 5,000
miles visiting 153 branches across
England, Scotland and Wales. It was
driven from branch to branch by a wide
variety of people, from mayors to MPs,
volunteers to celebrities. The tour
attracted a great deal of publicity across
the print, online and broadcast media
including a TV appearance on the BBC's
national news in Scotland.

Nations activity

Samaritans central charity currently has
staff based in 3 of our 13 operational
regions (Ireland, Scotland and Wales).

Ireland

Ireland is experiencing a severe recession
and demand for Samaritans services has
increased sharply. In 2009, there was a
24% increase in suicide in the Republic of
Ireland with 527 people taking their own
lives. The inaugural Samaritans Impact
Report (ROI) was launched in December
2010 reporting on the work of the charity in
Ireland in the previous 12 months (Nov 09 —
Oct 10). The telephone helpline
experienced a 6% increase in dialogue
calls (13,000) during this time.

Samaritans remains committed to Protect
Life, Northern Ireland’s suicide prevention
strategy. As part of the implementation of
this strategy Samaritans has been awarded
a contract to monitor the media’s reporting
of suicide in the province. This contract
allows Samaritans to extend its current
media monitoring work to Northern Ireland
and improve the understanding of the
importance of responsible reporting in
reducing contagion and copycat behaviour.

In response to the difficult external
environment in Ireland, Samaritans
outreach teams are prioritising high risk
communities. Rural isolation is a particular
concern and the Irish Festival team added
a new event to its annual schedule,
attending the Tullamore Agricultural Show
in August 2010. Rural communities are
particularly affected by suicide in Ireland
and the response to the Festival Team was
very positive both in terms of contacts and
support from the local community. This
event was followed up by a strong
Samaritans presence at the National
Ploughing Championship in Athy, Co.
Kildare - almost 250,000 people attended
the three day event in September which is
the largest of its kind in Ireland.
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Scotland

In 2009 there were 746 suicides in
Scotland and in most age groups in
Scotland the rate of suicide is higher than
the rest of the UK — suicide rates were
significantly higher in the Greater
Glasgow area when compared to rates
across Scotland generally

During 2010, Samaritans’ Board of
Trustees underlined its commitment to
working within in a devolved context
through the creation of a Director for
Scotland post that focuses on
Government relations and the delivery of
Samaritans strategy within the country.
Many branches receive financial support
for specific work through Choose Life,
Scotland’s suicide prevention strategy
and action plan but in 2010 a significant
number of branches also ran deficit
budgets and funding remains an issue for
Samaritans in Scotland. The Scottish
Government makes a welcome
contribution towards the running costs of
the Scottish office in Edinburgh but the
challenge remains for us to establish
additional opportunities to fund and
support our work in Scotland.

Samaritans’ UK wide developments, and
in particular, the increased level of
outreach work continue to positively
impact on people in Scotland and it is
expected that these developments will
help us make more people in Scotland
aware of Samaritans, our approach, the
skills and value of our volunteers and
about the breadth of our work.

In 2011/2012 Samaritans is keen to
develop further partnerships, believing
that, through exchanging ideas, defining
common issues and creating links with
other organisations it will help us to offer
the best support we can to people who
need us during a time of financial
constraint on public services and where
demand for our services can be expected
to increase.

Wales

Samaritans first branch in Wales opened in
a Cardiff back room in Bute Street in 1965.
There are now nine branches across Wales
—in Aberystwyth, Bangor, Bridgend,
Cardiff, Brecon & Radnor, Haverfordwest,
Newport, Rhyl and Swansea, with over 550
volunteers who take over 150,000 calls,
emails and texts each year.

In November 2010 we launched our own
Welsh Strategy to strengthen awareness of
Samaritans mission in Wales and outline
our clear plans for the years ahead. The
strategy, set within the context of
Samaritans UK and Ireland strategy,
highlights the facts about emotional
distress and suicide in Wales and how our
services can help.

The Welsh Assembly Government provides
valuable funding for both the Director for
Wales role and to support Samaritans
branches and regional work in Wales. This
makes a real difference and enables us to
support volunteer development, plan ahead
and implement elements of the Welsh
Strategy. The funding is part of the Welsh
Government’s first Suicide Reduction Plan
which has put new momentum behind
these important issues in Wales.

Suicide remains one of the highest causes
of death among people in Wales with
around 300 dying each year, many more
than the number of deaths resulting from
traffic accidents. There is strong evidence
to show the links between recession,
unemployment and suicide, and amid
ongoing cuts to services our work is more
relevant now than ever. Employmentin
Wales is particularly dependent on the
public sector and our 2010 Christmas
survey showed Wales had the highest
number of people worried about losing their
job in the UK.

While concern over job losses persists, we
know that many people do not seek support
to help them cope with their worries. Men
aged between 20 and 50 are at greatest
risk of suicide, particularly those who are
unemployed or who work in low or semi
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skilled roles. As a result we are focusing
our support in areas of social and
economic deprivation and isolation,
including rural areas where we are
improving our services to people whose
first language is Welsh. We are also
continuing to work well with the Welsh
media to influence their reporting of
suicide and self harm, and have
published media guidelines.

Throughout 2011 and 2012 we will
continue to build new partnerships at
Wales-wide and branch level with
organisations such as Citizens Advice
Cymru. This will improve public
understanding of our work and increase
awareness of Samaritans in areas with no
existing branch.
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Factors affecting achievement of objectives

Volunteer numbers

Volunteers are key to delivering
Samaritans’ strategy. The support service
is provided entirely by volunteers and
volunteers are involved at all levels in
planning and service support (including
recruitment, training, caller care, etc).
Samaritans is running a survey to better
understand the motivations of people who
apply to be volunteers.

Volunteer time

As mentioned above one of the factors
which sets Samaritans apart from many
other charities is the way in which
volunteers are involved in all levels of
decision making. This level of involvement
gives the organisation a unique
perspective on service delivery. It also
facilitates a high level of buy-in from
volunteers across the organisation.
Development and implementation
activities benefit from the experience-
based input from volunteers working
together with staff of the central charity.

Resource limitations

Samaritans has a relatively small team of
paid staff working at its Central Office. For
the 12 months ending 31 March 2011 the
full time staff equivalent was 89.8. This is
a staff to listening volunteer ratio of 205:1.
The national average ratio amongst other
charities is estimated at 24:1. The
organisation prides itself on this low staff
to volunteer ratio which can be
maintained only by continuing to make full
use of the skills of the volunteer body and
by flexible working by the dedicated staff
teams.

Lack of operational information

Due to the structure of Samaritans much
of the operational information is found at
branch level and cannot always be
accessed quickly at the central charity.
For example some data such as volunteer
numbers and total number of calls can
only be collated on a quarterly basis. This
can be a barrier to both planning and
monitoring progress against objectives. In
2011/12 Samaritans will start to implement
its new caller contact system, which when
complete will give the organisation
greater access to timely operational
information.
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Future plans

We have referred to the guidance
contained in the Charity Commission’s
general guidance on public benefit when
planning our future activities. The Trustee
Board is satisfied that all the activities in
the 2011/12 corporate plan are in
furtherance of the objects of the charity
and are for the public benefit.

During 2010/11 Samaritans identified 33
projects which are needed over the next
three years to implement its strategy
Taking the lead to reduce suicide. These
projects have been organised into five
programmes of activity: Knowledge,
Callers first, People, Influence and One
organisation. Six projects have been
prioritised for 2011/12. These projects
are highly interconnected and are vital to
achieving our objectives. Other projects
will only be progressed if resources are
available.

The six priority projects are:

Samaritans Connect

Telephony is the backbone of Samaritans
service and Connect will enable us to
provide an improved service to our
callers. It is the foundation on which other
service improvements are built.

Responding to callers’ needs

This project will define the way in which
we will respond to callers needs, enabling
our service to be more responsive and
consistent.

Samaritans’ identity

Once completed volunteers and staff will
be able to clearly and consistently explain
who we are, what we do and what is
distinctive about Samaritans.

Network Rail

The second year of the five year
partnership will involve training an
additional 1,000 rail staff, piloting an
emotional support outside the branch
service and developing a referral scheme
with the British Transport Police.

Fundraising

There will be continued investment in
fundraising over the next three years.
This is to enable Samaritans to widen its
range of fundraising activities to ensure it
can generate the level of income required
to achieve its aspirations.

116 123

The current pilot of the 116 123 number is
helping us to understand the implications
of a free-to-caller number. The pilot has
been extended into 2011/12 however the
service will not move beyond the pilot
unless sustainable, restricted funding is
raised.
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Structure, governance & management

Samaritans is a charitable company
limited by guarantee. It was incorporated
as a company on 11 April, 1963, having
been founded by the Late Prebendary
Dr Chad Varah CH CBE MA on

2 November, 1953.

In addition to the charitable company, the
organisation as a whole includes 201
Samaritans branches operating in the
United Kingdom, the Republic of Ireland,
the Channel Islands and the Isle of Man.
Branches are unincorporated
associations, each of which is a separate
charitable organisation. It is through the
volunteers in these branches that
Samaritans provides its 24 hours a day,
7 days a week confidential emotional
support service.

Governance arrangements

Samaritans is governed by the
Memorandum and Articles of Association
that were adopted at an EGM on 28
January, 2006. Minor amendments to the
Articles were made in July 2007 and
January 2009. The governing body is the
Board of Trustees, which currently has 11
members (maximum 15), who are also
Directors of the Company. Two-thirds of
the Trustees must be Samaritans
volunteers. As of 31 March 2011 two of
the Trustees were not Samaritans
volunteers. Two new Trustees joined the
Board on 1 April 2011, taking the number
of Trustees who are not Samaritans
volunteers to four.

The Board is advised by the Council of
Samaritans. Membership of the Council of
Samaritans is made up of a
representative from each Samaritans
branch, a representative from each of the
13 operational regions and the Chair. The
Chair of the Council is also the Chair of
the Board of Trustees and is elected by
the Council.

The Board meets six times a year and for
part of one of these meetings is joined by

the 13 Regional Representatives. The
Regional Representatives are the eyes
and ears of the Board of Trustees in the
wider organisation and play a vital role in
supporting branches and ensuring the
implementation of Samaritans’ policies.

The Council meets twice a year. Its role is
to advise and guide the Board of Trustees
on key policy issues affecting the wider
Samaritans movement and to act as a
channel of communication between the
Board and branches. The Board submits
to Council an annual report on its
activities and an annual update and
review of the Company’s strategic plan.

There is an Audit and Risk Committee,
which has four roles:

ensuring proper verification, audit and
financial controls are in place
throughout the Company

reviewing the effectiveness of
implementing national policy and
complying with statutory requirements
at branch level

reviewing the organisation’s risk
management strategy and action plan

monitoring the effectiveness of the
Board of Trustees.

The committee meets three times a year
and submits to the Council an annual
report on its activities and findings.

Although the Trustees are responsible for
directing the affairs of the charity, the size
of the organisation means that much of
the operational activity is delegated to
appropriate committees, working groups,
volunteers and, through the Chief
Executive, to staff. However, certain
significant matters are specifically
reserved for the Board’s decision and
cannot be delegated. These include the
strategic direction of the charity, the
approval of key policies (following
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consultation with the Council of
Samaritans), the approval of operational
plans and budgets, expansion of the
organisation’s operations into new
activities or geographical areas and any
other matter having a material impact on
Samaritans’ financial position, strategy,
reputation or risk profile.

Subject to the above, the Chief Executive
and delegated staff are able to approve
routine contracts, authorise expenditure
and recruit staff as long as these activities
are consistent with the organisation's
strategic direction and in line with annual
budgets previously approved by the
Board.

Appointment of Trustees and
members of committees

The Chair of the Board of Trustees, who is
also the Chair of the Council of
Samaritans, is elected by members of the
Council. The other members of the Board
of Trustees are appointed by a Selection
Committee comprised of the Chair, two
Trustees appointed by the Board of
Trustees and three Samaritans elected

by Council.

Trustees serve an initial term of three
years and a maximum of six years in
aggregate. The Chair serves up to eight
years where s/he has already served as a
Trustee prior to his/her appointment as
Chair.

With regard to the Audit and Risk
Committee, the Board of Trustees
appoints three of its members and 3 are
elected by the Council of Samaritans. A
seventh member is an external expert
appointed by the Board. This role is
currently filled by Sally Procopis,
Business Manager at Linklaters LLP.

Induction and training of
Trustees

Following appointment, each Trustee
undertakes a formal induction
programme. The programme is more
extensive for those Trustees who are not
currently Samaritans volunteers and
includes a guide to the Vision, Mission
and Values of the organisation, the
Charity’s governing document and the
way the central charity links in with the
201 autonomous branches.

New Trustees are encouraged to attend
regional and branch meetings to increase
their understanding of the organisation
and current issues. Arrangements are
also made for Trustees to visit the
charity’s Central Office to better
understand the services it provides and to
meet staff. Briefing papers are given to
Trustees on key issues of concern to the
organisation. Training is given to Trustees
on their formal legal responsibilities.
Trustees are also made aware of other
sources of information, guidance and
best practice on how to be effective in
their role.

Governance review

During the year the Board of Trustees
initiated a review of the governance
arrangements which came into being in
January 2006. In addition to assessing
the general effectiveness of the
governance structure, the review focused
on the role of nations and regions within
the governance structure. As a result of
the review the Operations Development
Sub-committee (ODSc) has been wound
up with the Board of Trustees taking back
direct responsibility for approving and
monitoring the operating plan. It was also
agreed that the continuation of Strategy
Development Sub-committee (SDSc) was
no longer necessary, as the charity has
moved into the strategy implementation
phase.
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Risk management

Trustees acknowledge their responsibility
to assess and manage the risks that the
organisation faces and to review them at
least annually. However, such systems
can only provide reasonable and not
absolute assurance against errors, fraud,
operational failures and the impact of
external events.

The charity operates a comprehensive
annual planning and budgeting process,
which is approved by the Board of
Trustees. There is a system of financial
reporting to the Board that compares
actual results against budget to enable
corrective action to be taken as and when
appropriate. The charity has also
developed non-financial key performance
indicators to provide a more extensive
assessment of its effectiveness in meeting
its aims.

One of the responsibilities of the Audit
and Risk Committee is to review the
organisation’s risk management strategy
and action plan. It reviews risk
management at each of its meetings and
once a year it focuses its attention
specifically on assessing the major risks
faced by the organisation and reviewing
mitigating actions. Major risks that affect
the charity include the possibility that
adverse publicity could result in damage
to our reputation as a well-respected and
credible charity offering emotional
support. A further significant risk is that of
failure of our information technology or
communication systems as we rely on
these to provide the 24 hours a day
service which is at the very heart of the
work we do.

Samaritans Group

The Samaritan Enterprises Ltd

The Company owns 100% of the shares in
The Samaritan Enterprises Ltd. The object
of the company is to carry on business as
a general commercial company to
procure profits and gains with the
purpose of paying them to the Charity.

Samaritans Ireland

Samaritans Ireland is an Irish company
incorporated under the Companies Act
1963 to 2006 on 07 December 2007. It is
a company limited by guarantee and
does not have share capital. Itis
governed by a Memorandum and Articles
of Association which were created during
the incorporation. Due to the high degree
of influence that Samaritans exercises
over the board and activities of
Samaritans Ireland, the company's
finances are consolidated in line with all
applicable standards.
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Financial review

Overview

The attached accounts are a summary of
Samaritans (the Central Charity), The
Samaritan Enterprises Ltd (the subsidiary
trading organisation) and Samaritans
Ireland. They do not, however, include the
finances of the branches, which are
separately constituted organisations.

In accordance with the 2010/11
Corporate Plan, the Consolidated Charity
Group has recorded an operating deficit
in the year 2010/11 of £1.2m. The
planned reduction of overall reserves
alludes to the desire to improve the whole
organisation’s relevance and delivery, in
line with the agreed strategy “Taking the
lead to reduce suicide”. Ongoing
investment in resources such as the
telephony platform (Connect), knowledge
gathering (Nottingham research) and
future fundraising have already proven
beneficial and provides the basis for
much of the confident planning, which
has seen the Board approve a
subsequent Corporate Plan for the three
years from 2011/12 .

Income

The income challenge for Samaritans, in
common with many other organisations in
the current economic climate, is
considerable. As an organisation which
receives very little funding from the public
sector, our future depends on the
generosity of our donors, both individuals
and corporate.

In 2010/11 total incoming resources for
the Samaritans group® were £10.2m
(09/10: £8.3m). Total income includes
funds from investments and dividends,
training and conferences, and branch
affiliation fees. It is however
predominantly derived from the efforts of

3 Samaritans Group comprises the Central Charity, The
Samaritans Enterprises Ltd and Samaritans Ireland.

our relatively small fundraising team,
which continues to mirror the wider
organisation in delivering beyond that
which its resources suggest is
achievable. An annual increase in income
of 22% in the prevailing financial climate
bears great testament to those involved
and the ongoing strategy of additional
investment in fundraising.

Future income generation

During 2010/11 the Board of Trustees
agreed additional investment in
fundraising to achieve a balanced mix of
fundraising sources.

This included continued investment in
individual giving with particular focus on
growing the committed donor base
including three new acquisition
programmes of donors: a door-to-door
pilot campaign; telemarketing; and testing
of new cold mail concepts. Part of this
programme focused on strengthening our
supporter care programme for new
donors as well as reactivation for early
drop outs and no shows. As a result
12,000 new donors have been added to
the donor base.

A further element of the overall
fundraising investment focused on the
development of corporate fundraising.
This enabled us to increase the size of the
corporate fundraising team. The return in
this area is demonstrated by the increase
in corporate income in 2010/11 of around
65% and the starting of 2011/12 with the
highest level of pledged income in many
years. We are beginning to see the results
of increased activities for example
winning Northern Rock Charity of the Year
and the Lawyers Award chosen Charity of
the Year.

In 2010/11 we continued to spend time
developing our Major Donor programme
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at present via the Chad Varah Appeal
(which comes to and end in autumn
2011). Whilst there was no additional
monetary investment in this area of
fundraising, time and resources were
given at a senior level, which enabled an
increase in income by 30%. We therefore
leave 2010/11 in a strong position with
regards to income generation and future
growth.

A list of our major donors and supporters
can be found on pages 48-49

Expenditure

The underlying message within the
expenditure statements is that the Central
Charity’s management of expenditure has
matured considerably in a relatively short
period. Systems have been developed
and continue to evolve to ensure that
expenditure is both moderated by
prevailing income levels and focused on
agreed priorities. Budget holders have
been made more aware of the overall
financial position of the organisation and
are therefore more willing and able to
participate openly in prioritisation
discussions.

The annual variances in the Statement of
Financial Activities expenditure numbers
demonstrate clearly the overall aim of the
prioritisation work. Of the total annual
increase in expenditure, in addition to the
investment in fundraising mentioned
earlier, a further £0.8m has been directed
towards Branch Support and Service
Provision. This growth echoes much of
the ongoing strategic focus, which aims
to improve the level and quality of
services provided by the central charity to
Branches; seeks to ensure the service to
our callers in focussed on real needs and
to underpin future aspirations with secure
and predictable income levels.

Recent annual increases are redressing a
period of extreme austerity. The spend in

2009/10 was in real terms 24% below the
levels of 2004/05. 2010/11 levels are now
close to earlier levels in real terms as the

organisation seeks to ensure firm

foundations for future growth and ongoing
relevance.

The Samaritan Enterprises Ltd

The trading subsidiary of Samaritans
remains a relatively small but
nevertheless important element in
ensuring the efficiency of tax treatment
and income generation. The
overwhelming majority of turnover is the
contract with Network Rail, there are
however plans to develop training and
other commercial activities.

Reserves

As mentioned earlier, the Board of
Trustees agreed at the onset of 2010/11
to invest a proportion of the accumulated
reserves in the delivery of the agreed
strategy. They continue to consider that to
operate effectively, free reserves should
be maintained at between 4 and 8
month’s unrestricted expenditure, but
have accepted that in the medium term
the delivery of the strategic aims
necessitate a level at the lower end of the
stated range. At the end of 2010/11 the
level of free reserves is equivalent to 4.7
month’s unrestricted expenditure. This
provides further evidence that the record
of significant development has been
achieved with a relatively modest
increase in financial resources.

Investment Policy

The Central Charity’s investment objective
remains to reduce risk and volatility in the
short to medium term. This policy
requires that this should be achieved on
an ethical basis, avoiding investments
which are perceived as harming the world
or its people with regards to the
following: environmental damage and
pollution; weapons manufacture;
publication and distribution of
pornography; involvement with countries
which violate political and civil rights.
Results for 2010/11 are in line with the
current policy’s objectives. The agreed
three year corporate plan does though
include a review of the reserves and
investments policies.
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Summary

Samaritans continue to deliver a service
and impact which is many fold that which
the resources indicated by the financial
statements suggest ought to be
achievable. The prodigious results are
largely due to the commitment of our
volunteers, for which even the £56m
mentioned earlier in this report does not
fully value. The Central Charity continues
to strive to deliver supporting resources
which are of a quality and scale merited
by the efforts of the wider organisation,

with the limited resources at our disposal.

The enduring Samaritans story is
therefore one in which the whole is
dramatically more than the sum of the
parts. Volunteers, Branches, Regions,
Nations and the Central Charity work as
one organisation, which for 2010/11 has
ensured that the underlying message in
the accounts is one of significant
progress. The three-year Corporate Plan
agreed by Trustees towards the end of
the financial year seeks to continue this
degree of progress, based on the lessons
learned and improvements made in
recent years.

28



SAMARITANS

Annual Report & Accounts 2010/11

Statement of Trustees’ responsibilities

The Trustees are responsible for preparing the Trustees' annual report and the financial
statements in accordance with applicable law and regulations.

Company and charity law requires the Trustees to prepare financial statements for each
financial year. Under that law, the directors have elected to prepare the financial statements in
accordance with United Kingdom Generally Accepted Accounting Practice (United Kingdom
Accounting Standards and applicable law). Under company law the directors must not approve
the financial statements unless they are satisfied that they give a true and fair view of the state
of affairs of the charity and the profit or loss of the charity for that period.

In preparing those financial statements the Trustees are required to:

select suitable accounting policies and then apply them consistently;
observe the methods and principles in the Charities SORP;
make judgments and accounting estimates that are reasonable and prudent;

state whether applicable UK accounting standards have been followed, subject to any
material departures disclosed and explained in the financial statements;

prepare the financial statements on the going concern basis unless it is inappropriate to
presume that the charity will continue in business.

The Trustees are responsible for keeping proper accounting records that are sufficient to show
and explain the charity’s transactions and disclose with reasonable accuracy at any time the
financial position of the charity and the group and enable them to ensure that the financial
statements comply with the Companies Act 2006, the Charities and Trustee Investment
(Scotland) Act 2005 and regulations made thereunder. They are also responsible for
safeguarding the assets of the charity and hence for taking reasonable steps for the prevention
and detection of fraud and other irregularities.

The Trustees are responsible for the maintenance and integrity of the corporate and financial
information included on the company's website. Legislation in the United Kingdom governing
the preparation and dissemination of the financial statements and other information included in
annual reports may differ from legislation in other jurisdictions.

The Trustees confirm that, so far as each Trustee is aware, there is no relevant audit information
of which the charity’s auditors are unaware, and each Trustee has taken all the steps that
he/she ought to have taken as a Trustee in order to make himself/herself aware of any relevant
audit information and to establish that the charity’s auditors are aware of that information.

Approved by the Board of Trustees on 18 June 2011 and signed on its behalf by:

" im Sctln

Tim Sexton, Honorary Treasurer
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Independent auditors’ report to the Members
and Trustees of Samaritans

We have audited the group and parent
charity financial statements (“the financial
statements") of Samaritans for the year
ended 31 March 2011 which comprise
consolidated statement of financial
activities, consolidated and parent charity
balance sheets, consolidated cash flow
statement and related notes. The financial
reporting framework that has been
applied in their preparation is applicable
law and United Kingdom Accounting
Standards (United Kingdom Generally
Accepted Accounting Practice).

This report is made solely to the charity's
members, as a body, in accordance with
Chapter 3 of part 16 of the Companies
Act 2006 and to the charity's trustees, as
a body, in accordance with regulations
made under section 44 of the Charities
and Trustee Investment (Scotland) Act
2005. Our audit work has been
undertaken so that we might state to the
charity's members and trustees those
matters we are required to state to them
in an auditor’s report and for no other
purpose. To the fullest extent permitted
by law, we do not accept or assume
responsibility to anyone other than the
charity, the charity's members as a body
and the charity's trustees as a body, for
our audit work, for this report, or for the
opinions we have formed.

Respective responsibilities of
Trustees and auditors

As explained more fully in the statement
of trustees' responsibilities, the trustees
(who are also directors of the company
for the purposes of company law) are
responsible for the preparation of the
financial statements and for being
satisfied that they give a true and fair
view. We have been appointed as auditor
under section 44(1)(c) of the Charities
and Trustee Investment (Scotland) Act
2005 and under the Companies Act 2006

and report in accordance with those Acts.
Our responsibility is to audit the financial
statements in accordance with applicable
law and International Standards on
Auditing (UK and Ireland). Those
standards require us to comply with the
Auditing Practices Board’s Ethical
Standards for Auditors.

Scope of the audit of the financial
statements

An audit involves obtaining evidence
about the amounts and disclosures in the
financial statements sufficient to give
reasonable assurance that the financial
statements are free from material
misstatement, whether caused by fraud or
error. This includes an assessment of:
whether the accounting policies are
appropriate to the group's and parent
charity's circumstances and have been
consistently applied and adequately
disclosed; the reasonableness of
significant accounting estimates made by
the trustees; and the overall presentation
of the financial statements. In addition, we
read all the financial and non-financial
information in the Annual Report to
identify material inconsistencies with the
audited financial statements. If we
become aware of any apparent material
misstatements or inconsistencies we
consider the implications for our report.

Opinion on financial statements

In our opinion the financial statements:
give a true and fair view of the
state of the group's and parent
charity's affairs as at 31 March
2011 and of the group's incoming
resources and application of
resources, including its income
and expenditure, for the year then
ended;
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have been properly prepared in
accordance with United Kingdom
Generally Accepted Accounting
Practice; and

have been prepared in
accordance with the Charities and
Trustee Investment Scotland Act
2005, regulation 8 of the Charities
Accounts (Scotland) Regulations
2006 and with the requirements of
the Companies Act 2006.

Opinion on other matter prescribed by
the Companies Act 2006

In our opinion the information given in the
trustees’ annual report for the financial

year for which the financial statements are

prepared is consistent with the financial
statements.

Matters on which we are required to
report by exception

We have nothing to report in respect of
the following matters where regulations
made under the Charities and Trustee
Investment (Scotland) Act 2005 and
where the Companies Act 2006 requires
us to report to you if, in our opinion:

adequate and proper accounting
records have not been kept in
respect of the parent charity, or
returns adequate for our audit
have not been received from
branches not visited by us; or

the parent charity financial
statements do not accord with the
accounting records; or

certain disclosures of trustee's
remuneration specified by law are
not made; or

any information or explanation to
which we are entitled has not been
afforded to us.

e Luz_ \ er

lan Mathieson (Senior statutory auditor)
for and on behalf of PKF (UK) LLP,
Statutory auditor
London, UK

22 June 2011

PKF (UK) LLP is eligible to act as an
auditor in terms of section 1212 of the
Companies Act 2006
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Consolidated Statement of Financial
Activities

Incorporating an Income & Expenditure Account

For the year ended 31% March 2011

Unrestricted Restricted All All
Note Funds Funds Funds Funds
2011 2011 2011 2010
£'000 £'000 £'000 £'000
Incoming Resources
Incoming Resources from Generated Funds:
Voluntary Income:
Donations 3,726 167 3,893 4,374
Legacies 1,763 - 1,763 1,276
Donated Advertising Senvices 1,005 - 1,005 277
Grants - Public Body 2 130 291 421 350
Grants - Other 66 290 356 470
Total Voluntary Income 6,690 748 7,438 6,747
Activities for Generating Funds
Merchandising 15 66 - 66 71
Partnership 109 1,000 1,109 230
Sponsorship & Licensing 15 49 - 49 12
Totals from Activities for Generating Funds 224 1,000 1,224 313
Investment Income & Interest 3 120 - 120 42
Total Incoming Resources from Generated Funds 7,034 1,748 8,782 7,102
Incoming Resources from Charitable Activities
Branch Affiliation Fees / BREF 639 81 720 690
Training & Conferences 694 6 700 538
Total Incoming Resources from Charitable Activities 1,333 87 1,420 1,228
Total Incoming Resources 8,367 1,835 10,202 8,330
Resources Expended
Cost of Generating Funds:
Fundraising Costs 3,196 28 3,224 2,083
Investment in Information System 109 7 116 317
Merchandising 15 66 - 66 92
Investment Management Costs 12 - 12 12
3,383 35 3,418 2,504
Charitable Expenditure:
Branch Support 1,997 391 2,388 1,942
Senvce Research and Dewvelopment 273 825 1,098 835
Senvice Provision and Promotion 2,012 178 2,190 1,775
Donated Adwertising Senvices 1,005 - 1,005 277
Training 427 8 435 660
Quality Monitoring 256 3 259 336
Information and Education 357 1 358 165
Total Charitable Expenditure 7 6,327 1,406 7,733 5,990
Gowernance Costs 5 342 - 342 312
Total Resources Expended 10,052 1,441 11,493 8,806
Net (outgoing)/Incoming resources
before transfers (1,685) 394 (1,291) (475)
Gross transfers between funds 638 (638) - -
Net (outgoing)/Incoming resources
before other recognised gains and losses (1,047) (244) (1,291) 475)
Other Recognised Gains and Losses
Net investment Gains/Losses 10 65 - 65 386
Net Movement in Funds (982) (244) (1,226) (89)
Balances brought forward at 1 April 2010 6,360 1,662 8,022 8,111
Balances carried forward at 31 March 2011 14 5,378 1,418 6,796 8,022

The group has no recognised gains and losses other than those shown above and therefore no separate statement of total
recognised gains and losses has been presented. All incoming resources and resources expended derive from continuing
activities. The notes on pages 35 to 46 form part of these accounts.
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Balance Sheets

As at 31% March 2011

Company Registration No. 757372 Note Group 2011 Group 2010 Charity 2011  Charity 2010

£000 £000 £000 £000

FIXED ASSETS

Tangible Fixed Assets 9 2,138 2,257 2,032 2,122
Investments at Market Value 10 3,497 3,813 3,434 3,763
5,635 6,070 5,466 5,885

CURRENT ASSETS

Stocks of consumable materials 78 77 42 35

Debtors 11 611 617 590 789

Short term bank deposits 9 319 -

Cash at bank and in hand 1,821 2,537 623 1,058
2,519 3,550 1,255 1,882

CURRENT LIABILITIES

Creditors 12 495 818 531 574
Deferred Income 13 863 780 37 10

1,358 1,598 568 584
NET CURRENT ASSETS 1,161 1,952 687 1,298
Net Assets 6,796 8,022 6,153 7,183

Note Group 2011 Group 2010 Charity 2011  Charity 2010

Funds 14 £000 £000 £000 £000

Unrestricted

General Fund 3,240 4,238 3,333 4,274

Designated Fund 2,138 2,122 2,032 2,122
5,378 6,360 5,365 6,396

Restricted

Restricted Income Funds 1,418 1,662 788 787
1,418 1,662 788 787

Total Funds 6,796 8,022 6,153 7,183

Approved and authorised for issue by the Board of Trustees on 18 June 2011 and signed on its
behalf by:

ﬂ gér{w

Tim Sexton, Honorary Treasurer

The Notes on pages 35 to 46 form part of these accounts
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Group Cash Flow Statement

As at 31% March 2011

Net Incoming Resources Before
Other Recognised Gains and Losses

Depreciation Charges

Revwersal of Impairment

(Increase)/Decrease in Stock

(Increase)/Decrease in Debtors

Increase/(Decrease) in Creditors

Eliminating - returns on Investment and servicing of Finance

Net Cash (Outflow)/Inflow from Operating Activities

Net Cash (outflow)/Inflow from Operating Activities

Returns on Investment and Servicing of Finance
Interest received
Dividends received

Capital Expenditure and Financial Investment
Payments to acquire fixed assets
Receipts from sale of fixed assets
Payments to acquire investments
Receipts from sale of investments

Management of Liquid Resources
Change in investment cash

Financing
Receipt of branch loan
Repayment of branch deposits

Increase/(Decrease) in Cash at Bank

Reconciliation of Net Cash Flow to Movement in Net Debt

Increase/(Decrease) in Cash at Bank

Movement in Short Term Deposits
Change in Net Funds

Net funds at 1 April 2010

Net Funds at 31 March 2011

Analysis of Change in Net Funds

Cash at Bank and in Hand
Short Term Deposit

2011
£'000

(1,291)

129
(€))
6

(240)
(120)

(1,517)

2011
£'000

16
104

)

(282)
160

502

2011
£'000

(716)

(310)

The Notes on pages 35 to 46 form part of these accounts

2011 2010
£'000 £'000
(475)
197
@®
148
1,256
42
1,083
2011 2010
£'000 £'000
(1,517)
25
17
120
(157)
(959)
342
(131)
1,616
502
33
(1,026)
2011 2010
£'000 £'000
2,016
(16)
(1,026)
2,856
1,830
2011 Change 2010
£'000 In Year £'000
1,821 (716) 2,537
9 (310) 319
1,830 (1,026) 2,856

2010
£'000

2010
£'000

1,083

42

(774)

1,616

33

2,000

2010
£'000

2,000

856

2,856
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Notes to the Accounts

1. ACCOUNTING POLICIES

a) Basis of Preparation

The accounts have been prepared under
the historical cost convention with the
exception of investments, which are
included at market value. The financial
statements follow the guidelines of the
revised Statement of Recommended
Practice for Accounting by Charities,
issued in March 2005 ("The Charities
SORP 2005") and use applicable
Accounting Standards.

b) Basis of Consolidation

The accounts of the group companies are
included in the accounts and the notes
shown on pages 35-46. Further details of
the subsidiaries' activities are shown in
Notel5. The consolidation of the group
companies’ activities has been carried
out on a line-by-line basis. All items of
incoming resources and resources
expended have been shown gross, after
the removal of intra-group transactions.

Samaritans has taken exemption from
presenting its unconsolidated profit and
loss account under Section 408 of
Companies Act 2006.

Advantage is being taken of the FRS 8
exemption from disclosure of intra-group
transactions.

¢) Fund Accounting

General funds are unrestricted funds
which are available for use at the
discretion of the trustees in furtherance of
the objectives of the charity and have not
been designated for other purposes.
Designated funds comprise unrestricted
funds which have been set aside by the
trustees for particular purposes.
Restricted funds are funds which are to
be used in accordance with specific
restrictions imposed by donors or which
have been raised by the charity for
particular purposes. Costs relating to

such funds are charged against the
specific fund. The aim and use of each
fund is set out in Notel4.

d) Impairment of Freehold Property
Assets

Freehold property assets are subject to
an impairment review in accordance with
Financial Reporting Standard (FRS) 11
"Impairment of Fixed Assets and
Goodwill". They are stated in the balance
sheet at cost less provision for any
impairment in value. Any impairment is
recognised in the SOFA in the year in
which it occurs.

e) Stocks
Stock is valued at the lower of cost and
net realisable value.

f) Incoming Resources
All incoming resources are included in the
SOFA when the charity is legally entitled
to the income, there is reasonable
certainty of receipt and the amount can
be quantified with reasonable accuracy.
The following specific policies apply to
categories of income:
i) Donations
These are accounted for when
received.
ii) Legacies
Entitlement is the earlier of the charity
receiving final estate accounts or the
legacy being received. No value is
included where the legacy is subject to
a life interest held by another party.
One such life interest is current, with a
value of £1,000.

iii) Donated Goods/Services

These are included at the value to the
charity where this can be quantified.
An equal amount is included in
expenditure based on the nature of the
goods or services received.

iv) Grants and Contracts

Where grants and contracts are related
to specific deliverables, as in the case
of the contract with Network Rail
Tackling Suicides on the Railway, they
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are accounted for as the right to
consideration is earned by
performance. Where income is
received in advance, its recognition is
deferred and included in creditors.
Where entitlement occurs before
income is received, the income is
accrued. Capital grants are accounted
for as income as soon as they are
receivable.

v) Branch Affiliation Fees

These are recognised as receivable
income upon the receipt of signed
accounts from Samaritans' branches.

vi) Conduit Funding

The charity occasionally acts as agent
for other organisations and receives
funds on their behalf. These funds are
not recognised as income and are
excluded from the SOFA and balance
sheet.

g) Resources Expended

All expenditure is accounted for on an
accruals basis and has been classified
under headings that aggregate all costs
related to that category. Where costs
cannot be directly attributed to particular
headings they have been allocated to
activities on a basis consistent with use of
resources. Support costs have been
allocated on the basis of full-time
equivalents. The following specific
policies apply to categories of
expenditure:

i) Grants

Grants are charged to the statement of
financial activities when there is a
liability to pay them.

i) Fundraising Costs

Fundraising costs are those incurred in
seeking voluntary contributions and do
not include the costs of disseminating
information in support of the charitable
activities.

iii) Governance Costs

Governance costs are the costs
associated with the governance
arrangements of the charity which
relate to the general running of the
charity as opposed to those costs
associated with fundraising or
charitable activity. Included within this

category are costs associated with the
strategic as opposed to day to day
management of the charity’s activities.

iv) Support Costs
Support costs comprise the costs of
those staff engaged in management,
finance, administration, IT and
personnel, together with common
services, accommodation and
communications costs. These are
allocated across the categories of
charitable expenditure, governance
costs and the costs of generating
funds. The basis of the cost allocation
has been explained in the notes to the
accounts.
v) Depreciation
Depreciation is calculated on a straight
line basis to write off the cost of
tangible fixed assets over their
estimated useful lives at the following
rates:
Freehold Property 50 years
Computer Equipment 3 years
Other Office Equipment 4 years

h) Samaritans Regions

The results of Samaritans regions have
been incorporated within these financial
statements.

i) Operating Leases
The group does not have any operating
leases.

j) Foreign Currency

Transactions in foreign currency are
converted to Sterling at the rate ruling at
the date of the transaction. Currency
balances at the end of the year are
converted at the closing rate on 31 March
2011. Foreign exchange gains and losses
are included in the SOFA for the period in
which they are incurred. The results of
Samaritans Ireland have been translated
at the rate prevailing at the balance sheet
date in accordance with FRS 23.

k) Pensions

The company operates a defined
contribution group personal pension plan,
presently administered by Standard Life,
which is open to all staff on completion of
entry requirements. Pension costs for
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eligible employees are charged to
expenditure as they are incurred.

l) Branches

The term ‘branches’ used throughout
these Accounts refers to the branches of
Samaritans, which are independent
charitable organisations, whose objects
are consistent with those of Samaritans.

2 — GRANTS — PUBLIC BODY

m) Taxation

Samaritans is a registered charity and is
therefore potentially exempt from taxation
of its income and gains to the extent that
they fall within section 505 of the Income
and Corporation Taxes Act 1998 and
section 256 of the Taxation of Chargeable
Gains Acts 1992. No tax charge has
arisen in the year. The Samaritans
Enterprises Limited does not normally
incur a tax charge due to its policy of
gifting all taxable profits to Samaritans.

All Funds  All Funds

2011 2010

£'000 £'000

Scottish Executive 33 34
Scottish NHS 4 -
Scottish Prison Senvice 20 -
Home Office: HMPS/ACU 55 55
Welsh Assembly Gowvernment/Llywodraeth Cynulliad Cymru 140 99
Dept of Health, Social Senices and Public Safety (NI) 15 17
Dept of Health and Children (Ireland) - -
National Office of Suicide Prevention of the HSE (Ireland) - -
Health Senvice Executive (HSE, Ireland) 141 149
Public Health Agency (Belfast, NI) 13 -

Other - 4)
Total Grants - Public Body 421 350

3 — INVESTMENT INCOME

All Funds  All Funds

£'000 £'000

2011 2010

Dividends - Quoted Investments 29 17
Dividends - Unquoted Investments 75 -
Bank and Deposit Interest 16 25
120 42

4 — CHARITABLE EXPENDITURE

Within the Joint Funding Agreement between “Samaritans” and “Central London
Samaritans” the central charity undertakes to raise an agreed sum designed to cover core
operating costs of Central London Samaritans and a contingent amount that would support
additional caller and volunteer related activities. Net amount included in Branch Support in
relation to Central London Branch is £416k (2010: £407k). Refer to details in Note 7.
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5 — GOVERNANCE

Council of Samaritans Costs
Board of Trustees Costs
Audit Fees

Other Costs

All Funds All Funds
2011 2010
£'000 £'000

189 171
33 40
37 42
82 59

342 312

The company has effected insurance to protect the Trustees and senior management at a cost of

£2,174 (2010: £2,880)

6 — NET (OUTGOING)/INCOMING RESOURCES FOR THE YEAR

This is stated after charging:

External Auditors - PKF (UK) LLP audit fees 2011

External Auditors - PKF Ireland audit fees 2011

Internal Auditors

External Auditors - other fees (VAT and Tax)

Depreciation
Bank charges
Trustee's expenses

All Funds All Funds
2011 2010
£'000 £'000

24 22
4 5

3 5

6 10
37 42
129 197
6 9
28 18

The Directors of the charitable company are the trustees under charity law, and receive no
remuneration. It is the policy of the charity to reimburse all volunteer expenses in full. During the
year, 12 (2010: 9) Samaritans' Trustees received reimbursement for travel costs for attending

meetings, telephone and other expenses, amounting to £28,434 (2010: £18,426).
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[ —BREAKDOWN OF COSTS BY ACTIVITY

Basis of Allocation of support costs
Generating Funds

Fundraising No of Staff involved in Activity
Investment in Information System No of Staff involved in Activity
Merchandising No of Staff involved in Activity

Investment Management

Charitable Activities

Branch Support No of Staff involved in Activity
Senice Research & Development No of Staff involved in Activity
Senice Provision & Promotion No of Staff involved in Activity
Donated Advertising Senvices

Training No of Staff involved in Activity

Quality Monitoring
Information & Education

No of Staff involved in Activity

No of Staff involved in Activity

Gowernance No of Staff involved in Activity

Cost allocation includes an element of judgement and the charity has had to consider the cost

Grants Direct Support Total Total
Made Costs Costs Costs Costs

2011 2011 2011 2011 2010
£'000 £'000 £'000 £'000 £'000
- 2,434 790 3,224 2,083

- 116 - 116 317

- 66 - 66 92

- 12 - 12 12

- 2,628 790 3,418 2,503

583 1,450 355 2,388 1,942

- 1,031 67 1,098 835

- 1,418 772 2,190 1,775

- 1,005 - 1,005 277

- 307 128 435 660

- 126 133 259 336

- 188 170 358 165

583 5,525 1,625 7,733 5,990

- 342 - 342 312

583 8,495 2,415 11,493 8,806

benefit of detailed calculations and record keeping. To ensure full cost recovery on projects, the
charity adopts a policy of allocating costs to the respective cost headings.

8 — STAFF COSTS

2011
£'000

Staff Costs
Wages and Salaries 3,167
Social Security Costs 335
Other Pension Costs 94
3,596

Pension Costs

2010
£000

2,895
309
82
3,286

The pension contributions for the six employees (2010: five) earning more than £60,000 in the year

amounted to £18,504 (2010: £11,929).

Staff Numbers 2011 2010

£110,001-£120,000 1 -
£90,001-£100,000 - 1
£80,001-£90,000 1 -
£70,001-£80,000 3 1
£60,001-£70,000 1 3

Staff Numbers

Senvice Delivery
Senice Dewvelopment
Movement Support
Fundraising
Communications

Infrastructure

2011 2010
10.6 9.4
14.5 11.7
14.1 12.1
18.3 15.7
10.3 11.5
22.1 22.3
89.9 82.7
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9 — TANGIBLE FIXED ASSETS

Group

Cost
At 1 April 2010
Additions
Disposals
At 31 March 2011

Depreciation
At 1 April 2010
Charge for the year
Disposals
At 31 March 2011

Net book values
At 31 March 2011

At 31 March 2010

Charity

Cost
At 1 April 2010
Additions
Disposals
At 31 March 2011

Depreciation
At 1 April 2010
Charge for the year
Disposals
At 31 March 2011

Net book values
At 31 March 2011

At 31 March 2010

IRELAND

Cost
At 1 April 2010
Additions
Disposals
At 31 March 2011

Depreciation
At 1 April 2010
Charge for the year
Disposals
At 31 March 2011

Net book values
At 31 March 2011

At 31 March 2010

Freehold Computer Other Office Motor 2011
Property Equipment Equipment Vehicles Total
£'000 £'000 £'000 £'000 £'000
2,373 339 358 8 3,078
- - 9 - 9
2,373 339 367 8 3,087
383 313 117 8 821
51 12 66 - 129
434 325 183 8 950
1,939 14 185 - 2,138
1,990 26 241 - 2,257
Freehold Computer Other Office Motor 2011
Property Equipment Equipment Vehicles Total
£'000 £'000 £'000 £'000 £'000
2,373 339 204 - 2,916
- - 10 - 10
2,373 339 214 - 2,926
383 313 98 - 794
51 12 37 - 100
434 325 135 - 894
1,939 14 79 - 2,032
1,990 26 106 - 2,122
Freehold Computer Other Office Motor 2011
Property Equipment Equipment Vehicles Total
£'000 £'000 £'000 £'000 £'000
- - 154 8 162
_ - ) - 1)
- - 153 8 161
- - 19 8 27
- - 29 - 29
- - 48 8 56
- - 105 - 105
- - 135 - 135
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10 — FIXED ASSET INVESTMENTS

Group and Charity

2011 2011 2011 2010

Quoted Investments £'000 £'000 £'000 £'000
Listed on the following stock exchanges: UK Ireland All All
Market value 1 April 2010 1,370 50 1,420 330
Additions - purchased 282 - 282 959
Disposal proceeds (160) - (160) (131)
Net investment gains/(losses) 52 13 65 262
Market value 31 March 2011 1,544 63 1,607 1,420
Cash held by Williams De Broe investment managers 310 416
Cash held by CCLA investment managers 1,580 1,977

The previous year's investments gain in the SOFA included net gain of £124k from unquoted investments.

Total Investments (including cash held by investment managers)
At Market Value 3,497 3,813

At Cost 3,240 55 3,295 3,482

Investments held by the Charity include a £100 investment (2010: £100) in the subsidiary company at cost, as
referred to in Note 15.

Analysis of Investment Portfolio at Year End 2011 2010

£'000 % £'000 %

UK Quoted Equities 668 19.1% 653 17.1%

UK Fixed Interest 123 3.5% 121 3.2%

UK Property Fund - 0.0% - 0.0%

Other Quoted Equities (inc Ireland) 119 3.4% 49 1.3%

Owerseas Equities & Funds 697 19.9% 597 15.7%

Cash held by Williams De Broe investment managers 310 8.9% 416 10.9%
Cash held by CCLA investment managers 1,580 45.2% 1,977 51.8%

3,497 100% 3,813 100%

11— DEBTORS

Group Group Charity Charity
2011 2010 2011 2010
£'000 £'000 £'000 £'000

Trade Debtors 46 1 34 1
Regions and Branches 65 42 65 42
Gift Aid 357 470 357 470
Legacies 77 59 77 59
Other Debtors 21 31 21 31
Inter Company - - - 172
Prepayments 45 14 36 14
611 617 590 789
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12 — CREDITORS

Amounts Falling Due Within One Year Group Group Charity Charity
2011 2010 2011 2010
£'000 £'000 £'000 £'000

VAT, Payroll Tax, Social Security and Pensions 70 273 112 120

Trade Creditors 273 368 273 368

Regions and Branches 38 4 - 4

Accruals 111 76 107 73

Inter Company - - 36 -

Other Creditors 3 97 3 9

495 818 531 574
Included in creditors is pension contribution of £17,315 (2010: £11,662)
13 — DEFERRED INCOME
Group Group Charity Charity
2011 2010 2011 2010
£'000 £'000 £'000 £'000

As at 1st April 2010 780 19 10 19

Income recognised in the year (770) 9) 13 9)

Income deferred in the year 853 770 15 -

As at 31st March 2011 863 780 38 10

Includes £770,000 Network Rail deferred income within The Samaritans Enterprises
14 — RECONCILIATION OF RESERVES
Transfers Net
Notes At 31 March Between Less Investment At 31 March
2010 Income Expenditure Funds Taxation Gains 2011
£000 £000 £000 £000 £000 £000 £000

Unrestricted

General Fund 4,238 8,222 9,923 638 65 3,240

Designated Fund 2,122 145 129 - - 2,138

Total Unrestricted 14a 6,360 8,367 10,052 638 65 5,378

Restricted

Restricted Income Funds

Public Body Funds 788 292 497 (455) 128
Other Restricted Funds 460 463 182 (183) 558
BREF 212 81 63 - 230
BEF 80 - (15) 95

Partnership - Network Rail 122 1,000 715 - 407

Total Restricted 14b 1,662 1,835 1,441 (638) 1,418

Totals 8,022 10,202 11,493 65 6,796

General Designated Restricted Total Total
Funds Funds Funds 2011 2010
£000 £000 £000 £000 £000

Represented by:

Tangible Fixed Assets 2,138 2,138 2,257

Investments 3,497 - - 3,497 3,813

Current Assets 1,101 1,418 2,519 3,550

Liabilities (1,358) - - (1,358) (1,598)

3,240 2,138 1,418 6,796 8,022
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14a — UNRESTRICTED FUNDS

Funds are held available for the ordinary purposes of the charity |

Designated Fund The Designated Fund comprises resources expended in the
purchase of the Charity’s tangible fixed assets £2,138k to invest in
the charity’s future capacity and growth. These are therefore not
readily available for other purposes.

14b — RESTRICTED FUNDS

Public Body Funds These funds represent a number of donations which carry
specific restrictions by the donor. They are received from public
bodies or non-departmental public bodies.

Other Restricted Funds | These funds represent a number of donations received which
carry specific restrictions imposed by the donor. They are mainly
received from Corporate or Trust donors.

Branch Reserve This comprises funds which the Trustees have set aside being
Equalisation Fund restricted to receiving contributions from independent Samaritans
Branches with surplus funds to enable grants to be made to other
less financially independent branches.

Branch Emergency This fund (formerly called Branch Support Fund) is set aside to
Fund meet emergency financial needs of the branches.

Transfers between The net transfer between funds mainly consists of cost re-
funds allocations between restricted and unrestricted funds in

accordance with donors’ terms and conditions.

15 — SAMARITANS GROUP COMPANIES

(a) Samaritans

Samaritans uses the exemption in Section 408 of the Companies Act 2006 in not preparing
a separate Income and Expenditure account for Samaritans Limited as a separate entity.

The individual Statement of Financial Activities (SOFA) for the parent charity has not been
included in this report but can be determined by deducting the other group companies’
results as detailed in Note 15(b) and (c), and the intercompany transactions from the
consolidated statement above. The individual SOFA for the parent charity is available on
request from the Central Office.

The Charity's incoming resources amounted to £8,798k (2010: £7,895k), resources
expended amounted to £10,183k (2010: £8,077k) and an individual charity deficit of
£1,385k (2010: deficit of £182Kk), before transfers and other recognised gains/losses.
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(b) The Samaritan Enterprises Limited

The Samaritan Enterprises Limited is incorporated in the United Kingdom and has an
issued share capital of £100, 100% of which is owned by Samaritans. In addition to Network
Rail activities, the company offers Christmas cards through a mail order catalogue, by sales
to Samaritan Branches for their own fundraising purposes. Additionally, the company
receives, on behalf of Samaritans, amounts of sponsorship. These are treated as
"Sponsorship & Licensing" within the Consolidated SOFA. Any net profit made by the
company is transferred to the Charity.

Profit and Loss Account for the year ended 31 March 2011

2011 2010
£ £
Turnowver 1,065,769 301,027
Cost of Sales (758,505) (182,471)
Gross Profit 307,264 118,556
Other Income 26,190 11,570
Administrative Costs (69,972) (39,773)
Operating Profit (43,782) (28,203)
Total Profit (Loss) 263,482 90,353
Amounts Paid to Samaritans (306,977) (90,353)
under Gift Aid
Profit on Ordinary Activities
Before Taxation (43,495) _
Tax on ordinary activities - -
Profit/(Loss) on Ordinary Activities
After Taxation (43,495) -
Retained Profit brought forward 43,495 43,495
Retained Profit for the Financial Year - 43,495
Net Assets at 31 March 2011
2011 2010
£ £
Current Assets 771,672 1,140,719
Current Liabilities (771,572) (1,097,124)
100 43,595

In addition to longstanding arrangements with Samaritans central charity, a Memorandum
of

Understanding has been agreed to deliver certain of the requirements of the Network Rail
contract. In accordance with this agreement services of the central charity’s staff have been
procured, which are included in administrative costs. As such, this years accounts include
inter company charges of £686,178 (2010: £130,474).
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(c) Samaritans Ireland

Samaritans Ireland was established in the Republic of Ireland in December 2007 and
became operational in April 2008. Samaritans Ireland is incorporated in the Republic as a
company limited by guarantee.

The results of the company have been translated at the rate prevailing at the balance sheet
date in accordance with FRS 23.

All the resources of Samaritans Ireland are shown as “restricted” within the consolidated
accounts, as they are deemed to have been received for the sole benefit of Samaritans’
beneficiaries in Ireland.

STATEMENT OF FINANCIAL ACTIVITIES AND INCOME AND EXPENDITURE ACCOUNT
for the year ended 31 March 2011

Unrestricted Restricted

Note funds funds 2011 2010

€ € € €
Incoming Resources
Incoming resources from generated funds
Activities for generating funds:
Voluntary income 1 355,768 49,965 405,733 592,408
Investment income 7,349 - 7,349 2,604
Total incoming resources 363,117 49,965 413,082 595,012
Resources expended
Charitable activities 2 478,461 118,858 597,319 461,672
Governance costs 2,563 - 2,563 6,240
Transfer from restricted reserves (117,914) 117,914 - -
Total resources expended 363,110 236,772 599,882 467,912
Net incoming resources before other recognised gains
and losses 7 (186,807) (186,800) 127,100

Unrestricted Restricted

1. VOLUNTARY INCOME INCLUDES THE FOLLOWING funds funds 2011 2010

€ € € €
Fundraising activities
Corporate donations 45,647 - 45,647 261,990
Individual donations 26,305 - 26,305 40,954
Legacies and covenants 10,150 - 10,150 47,996
Total fundraising activities 82,102 - 82,102 350,940
Trusts and Foundations
Irish branch contributions 93,741 - 93,741 36,032

Samaritan UK 36,024 - 36,024 36,532
Legacy Samaritans Irish Region - - -

Total Trusts and Foundations 129,765 - 129,765 72,564

Statutory Sources
Department of Health & Children - - -
Health Senice Executive (HSE) 125,185 - 125,185 100,175

Dormant Accounts Board - - - -
DHSSPS 18,716 - 18,716 -
National Office for Suicide Prevention of the HSE - 49,965 49,965 68,729
Total Statutory Sources 143,901 49,965 193,866 168,904
Total Voluntary Income 355,768 49,965 405,733 592,408
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2. RESOURCES EXPENDED FOR CHARITABLE ACTIVITIES

Services

Radio Advertisement

Publicity

Cinema advertising

National network telephone support and maintenance
Festival branch

Training and seminars

Media Guidelines

Volunteer recruitment and support
SMS Project

Fund Raising

Direct costs

Support costs

Total charitable expenditure

RECONCILIATION OF MOVEMENT IN RESERVES

Net incoming resources for the year
Unrealised gain (loss) on investments
Total recognised gains and losses for the year

Resenves at the beginning of the year

Reserves at the end of the year

NET ASSETS AT 31 March 2011
Fixed Assets

Current Assets
Current Liabilities

16 — CUSTODIAN TRUSTEESHIP

Unrestricted Restricted
funds funds 2011 2010
€ € € €
- 40,661 40,661 109,864
264,887 9,304 274,191 97,400
33,374 68,893 102,267 47,377
32,654 - 32,654 23,540
18,455 - 18,455 21,003
- - - 18,116
1,105 - 1,105 15,182
10,242 - 10,242 13,831
2,233 - 2,233 5,933
362,950 118,858 481,808 352,246
115,511 - 115,511 109,426
478,461 118,858 597,319 461,672
Total 2011 Total 2010
€ €
(186,800) 127,100
15,028 14,985
(171,772) 142,085
887,888 745,803
716,116 887,888
Total 2011 Total 2010
€ €
181,246 201,071
648,584 787,821
(113,714) (101,004)
716,116 887,888

The company acts for many of the branches as Custodian Trustee of their properties,
whether freehold or on lease. In this capacity, the company is the Custodian Trustee for

154 branch properties.

As the objects of the company and the branches are congruent, there are no issues with
the company acting in this way. The title deeds of these properties are held for safe

custody in an appropriate location by each branch.
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List of branches

Aberdeen

Aberystwyth

Ashford

Athlone

Ayrshire

Ballymena

Banbury & District
Bangor & North Down
Bangor (North Wales)
Barnsley

Barrow, Furness & South Lakes
Basildon & Thurrock
Basingstoke

Bath & District

Bedford

Belfast

Bexley & Dartford
Birmingham

Blackburn, Hyndburn & Ribble Valley
Blackpool

Bognor Regis

Bolton

Borders

Boston

Bournemouth & District
Bracknell

Bradford

Brecon & Radnor
Brent

Bridgend

Bridlington & District
Brierley Hill

Brighton, Hove & District
Bristol

Bromley & Orpington
Bury

Bury St. Edmunds & West Suffolk
Buxton and High Peak
Caithness

Cambridge

Canterbury & District
Cardiff & District
Carlisle

Chelmsford & Mid-Essex
Cheltenham & District
Chester & District
Chesterfield

Chilterns

Colchester, Tendring & Suffolk Borders
Coleraine

Cork

Cornwall at Truro
Correspondence
Coventry & District
Craigavon

Croydon & Sutton
Darlington

Derby

Derry

Doncaster

Dorset

Drogheda & North East
Dublin

Dumfries & Galloway
Dundee

Dunfermline

Durham (Central)
Ealing

East Surrey

Eastbourne & District
Edinburgh & The Lothians
Elgin

Enfield Haringey and Barnett
Ennis & Clare

Exeter, Mid & East Devon
Falkirk & Central Scotland
Farnborough & District
Festival

Folkestone, Dover & Hythe
Galway

Glasgow

Gloucester & District
Grantham

Great Yarmouth

Grimsby

Guernsey

Guildford

Halifax & Calderdale
Hamilton

Harrogate

Harrow

Hastings & Rother
Haverfordwest

Havering

Herefordshire

Herts & Essex

Hillingdon

Horsham & Crawley
Huddersfield

Hull

Inverclyde

Inverness

Ipswich & East Suffolk
Isle of Man

Isle of Wight

Jersey

Kerry

Kettering

Kilkenny & Carlow

King's Lynn
Kingston-upon-Thames
Kirkcaldy

Lancaster & District
Leatherhead

Leeds

Leek & District

Leicester

Lewisham, Southwark, Greenwich
Limerick & Tipperary
Lincoln

Liverpool & Merseyside
London (Central)
Lowestoft & Waveney
Luton, South Bedfordshire & Harpenden
Macclesfield & District
Maidstone

Manchester & Salford
Mansfield & District
Medway, Gravesham & Swale West
Mid Cheshire

Milton Keynes

Newbridge & Kildare
Newbury

Newport & Gwent

Newry

North Devon & North Cornwall

North Herts & Stevenage
North Somerset

North West Surrey
Northallerton & The Dales
Northampton
Northumbria

Norwich

Nottingham

Omagh

Orkney

Oxford

Pendle, Burnley & Rossendale
Perth

Peterborough

Plymouth, East Cornwall & South West Devon

Portsmouth

Preston

Putney

Reading

Redbridge

Rhyl & North East Wales
Rochdale, Oldham & District
Rotherham

Salisbury

Scarborough

Scunthorpe

Sheffield

Shetland

Shrewsbury

Sligo

Slough, Windsor & Maidenhead
Solihull

South Cheshire

South Devon (Torquay)
South West Herts
Southampton

Southend on Sea
Southport & District
Stafford

Stockport

Stoke on Trent
Stratford-upon-Avon
Sunderland

Swansea

Swindon

Tamworth

Taunton & Somerset
Teesside

Telford

Tunbridge Wells

Tyneside

Wakefield & District
Walsall & District

Waltham Forest
Warrington, Halton & St Helens
Waterford & The South East
West Cumbria

Western Isles

Wigan

Winchester
Wolverhampton

Worcester

Worthing

Yeovil, Sherborne & District
York
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Donors and supporters

We are extremely grateful to all supporters. Every donation we receive helps us to provide
vital services to people in emotional distress. Our supporters include:

Companies and Organisations

Admiral Insurance Group
Ambassador Theatre Group

AOL Global Operations (Ireland)
BGL Group

Barclays Bank PLC

E-bay Inc

Employee Benefits Awards
Everything Everywhere Limited
Friends Provident Life and Pensions Limited
Jardine Lloyd Thompson Group plc
Johnson Matthey Plc

Lloyds Banking Group PLC

Lurg Ltd (Ireland)

Mazars (Ireland)
MoneySavingExpert.com

Northern Rock

Orion Publishing Group

Phillips & Cohen Associates (UK) Ltd
Pfizer Limited

Pilkington Group Ltd

Royal London Group

St James’s Place Foundation

The Gwanda Trust (Ireland)

The Hospital Fund (Ireland)

The Lawyer Awards

UB Staff Charity Fund (Ireland)
Whitespace Software Ltd

Statutory

Dept of Health, Social Services and Public Safety (NI)

Health Service Executive (Ireland)

Llywodraeth Cynulliad Cymru/The Welsh Assembly
Government

Ministry of Justice: NOMS

National Office of Suicide Prevention (Ireland)

NHS Scotland

Public Health Agency (NI)

Scottish Executive

Scottish Prisons Service

Trusts and Foundations

A D Power Will Trust
Awareness Trust

Barbour Paton Charitable Trust
Clapp Family Charitable Trust

Trusts and Foundations (cont)

Coutts & Co Charitable Trust
Homelands Charitable Trust
Inman Charitable Trustees Ltd
John Neville Sykes Will Trust
Kinsurdy Charitable Trust

Mrs F B Laurence Charitable Trust
Mulberry Trust

Peacock Trust

Peter Storrs’ Trust

Saddlers’ Company

Schroder Charity Trust

Scouloudi Foundation

Sir Alistair Pilkington’s Trust

The 1970 Trust

The 29th May 1961 Charity

The Albert Hunt Trust

The Albert Reckitt Charitable Trust
The Astor Foundation

The Atlas Fund

The Balcombe Charitable Trust
The Bay Tree Trust

The Beatrice Laing Trust

The Cadogan Charity

The Calleva Foundation

The Gerald Micklem Charitable Trust
The Hadfield Charitable Trust

The Humanitarian Trust

The Inchcape Foundation

The James and Patricia Hamilton Charitable Trust
The John Cowan Foundation

The Jordan Charitable Foundation
The JUSACA Charitable Trust

The Kay Williams Charitable Foundation
The Lotus Foundation

The Monument Trust

The Netherdale Trust

The Orr Mackintosh Foundation
The P F Charitable Trust

The Rowan Charitable Trust

The Stanley Grundy Foundation
The Steel Charitable Trust

The Stone Family Foundation

The Tory Family Foundation

The Tour Trust

The Vivian Child Charitable Trust
The Westminster Foundation
Vernon N Ely Charitable Settlement
Vernon Charitable Trust

We are grateful to all those individuals who have generously supported Samaritans as well as those
who remembered Samaritans in their wills. And finally a huge thank you to everyone who volunteers
for Samaritans whether you support people in distress, raise funds or awareness, or support the

running of the branches.
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The Chad Varah Appeal

With thanks to all our donors who support Samaritans’ Vision of suicide reduction
and to our Appeal Chairman, dedicated Committee and most esteemed Patrons who
have helped Samaritans move ever closer to our aim of reaching out to more people
in crisis — Thank you!

Appeal Chair: Lord Palumbo of Walbrook

Appeal Patrons:
HRH Prince El Hassan bin Talal
The RT Reverend, RT Hon Richard Chartres the Bishop of London
Sir Evelyn de Rothschild

Appeal Committee:
Felicity Varah Harding
Geoffrey Munn
Hazel Auton
Diana Donovan

Foundation Members:
The Linbury Trust

Appeal Benefactors:

Sir Evelyn de Rothschild Dr Vik Bansal

The Zochonis Charitable Trust Geoffrey Munn

Appeal Supporters:

Paul Bostock The Flow Foundation

The Worshipful Company of Goldsmiths The Worshipful Company of Grocers

Lord & Lady Haskins The Worshipful Company of Haberdashers
Lady Susan Hussey HSBC in the Community

Joanna Lumley Geoff Major

Jeremy Paxman The Rayne Trust

Wartski Vivienne Westwood

And to over 70 individual donors who have supported our aims, including those who
wish to remain anonymous
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